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In its second year in operation, Eldorado Brasil 
Celulose S/A is publishing its second annual 
sustainability report in accordance with Global 
Reporting Initiative (GRI) guidelines. Showing 
our performance between January 1st  and 
December 31st2014, the document was based on 
the company’s Materiality Matrix, on interviews 
with EldoradoBrasil employees, on official 
documents and on company publications.

It contains information on a series of results and 
challenges related to eco-efficiency, safety, human 
rights and social responsibility. Should you have 
any doubts about the report, please send an email 
to sustentabilidade@eldoradobrasil.com.br

Presentation  
GRI G4-28; G4-29; G4-30; G4-31
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Eldorado has an extremely high level of 
competitiveness due to the scale of its 
production and to the successful application of 
sustainability in its operations, in line with the 
most effective socio-environmental guidelines 
worldwide. Our strategy of investing in the best 
and most innovative technology, with processes 
executed by competent people, has proved to be 
a resounding success.

We built the largest single-line pulp plant in 
the world in record time, managing to come in 
below budget, demonstrating the competence 
and capacity of our professionals in executing 
complex projects. 

The business rationale of allying technology, 
sustainability and determined professionals 
who know how to make a difference will 
be maintained, with a permanent focus on 
competitiveness and increasingly impressive 
results. In 2014, we produced 1.568 million metric 
tons of pulp. In 2015, production should exceed 
1.6 million metric tons, equivalent to 110% of the 
project’s nominal capacity. 

A fact of key importance, which will enable us 
to grow together with the pulp sector, was the 
receipt of a license from the state environment 
agency Imasul (Instituto do MeioAmbiente do 
Mato Grosso do Sul)to expand our production 
capacity to 4 million metric tons a year. 

Equally worthy of note was the company’s 
record gross revenue of R$ 2.5 billion in 2014, up 
43% on 2013. This was due to the efforts of our 
commercial team, which was highly successful 
in implanting Eldorado’s sales strategy. Today we 
commercialize pulp to customers with diverse 
profiles in the Americas, Europe and Asia. More 
importantly, none of them accounts for more 
than 5% of revenues. This reduces dependence 
on a single customer and minimizes potential 
impacts from unexpected situations.  

During the year, important strategic decisions 
were taken, such as expanded mechanization in 
forestry operations, training employees to master 
the technologies involved in the process and 
providing them with the best possible working 
conditions. The emphasis is on insourcing forestry 
operations and applying our management 

systems in the planted areas, ensuring 
productivity, efficiency and cost control. From the 
second half of this year, with the end of the harvest 
and transportation of timber from the state of São 
Paulo, eucalyptus harvests from company-owned 
forests in Mato Grosso do Sul will be intensified, 
reducing forestry costs significantly.

We are also successfully generating our 
own energy, which is clean and comes from 
renewable biomass. During the year we 
produced enough electricity for our own 
operations and commercialized the surplus 
of 551,7088 MW to partners located in our 
industrial park and to the national grid.

Further proof of how much the company’s 
strategic decisions have strengthened the 
business was evident in our logistics,focused 
primarily on rail transportation, but having road 
and waterway transportation as alternatives. 
During the year, reduced rainfall lowered water 
levels on the Paraná river, making it impossible 
for company barges to operate. The impact, 
however, was zero, since our road and rail 
fleet was in place to ensure on-time delivery. 
Moreover, 2015 represents a significant logistics 
milestone for Eldorado, with the inauguration 
of the company’s own terminal in the Port of 
Santos (SP). 

We have established a highly sustainable business 
model, based on the best socio-environmental 
practices. This is why we have maintained Forest 
Stewardship Council® (FSC®) certification in our 
forestry operations, ensuring planting operations 
that are environmentally correct, socially fair and 
economically viable. 

In 2015 we are determined to maintain this 
course of operational efficiency and competitive-
ness, focused on people and striving to further 
enhance our growth potential and sustainability, 
generating value for Eldorado shareholders and 
sharing all these gains with society.

We invite you all to learn a little more about Eldo-
rado Brasil Celulose in the following pages.

Enjoy your read!
José Carlos Grubisich
CEO
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Message from  
the CEO GRI G4-1; G4-2



Pro 
file

Innovative and efficient in 
everything it does, Eldorado 
Brasil is one of the most 
modern and competitive pulp 
producers in the world

Industrial unit
Três Lagoas (MS)



GRI G4-4; G4-5; G4-8; G4-9 

Modern, innovative and manned by almost 4,500 
professionals who, driven by efficiency and using 
the best technology available worldwide,have led 
the company to record results in just two years 
of operation. This is the hallmark of Eldorado 
Brasil, a 100% Brazilian enterprise which produces 
high quality bleached eucalyptus pulp in the 
largest single line mill on the planet, from raw 
materials extracted via processes fully aligned with 
excellence in sustainability. 

Those who work at Eldorado strive to be the 
best at what they do and to contribute to the 
company’s target of gaining and retaining 
leadership of the global pulp market. 

To meet growing global demand for pulp, 
Eldorado has a growth and value generation 
strategy based on four drivers: competitiveness, 
sustainability, innovation and valuing people.

Located in the municipality of Três Lagoas in Mato 
Grosso do Sul, the plant has an annual production 
capacity of 1.7 million metric tons.The R$ 6.2 
billion industrial park was built in record time and 
is equipped with the most modern and innovative 
technologies available. It is self-sufficient in 
electricity, generated from biomass, and employs 
clean, efficient processes. 

In 2014, Eldorado had a planted area of 
approximately 180 thousand hectares certified by 
the ForestStewardship Council®– FSC®, managed 
in accordance with the highest standards of 
responsible cultivation. Eldorado also buys timber 
in the market in alignment with controlled timber 
standards established by the FSC®.

Eldorado has a distribution network characterized 
by excellent logistics processes that boost the 
organization’s competitiveness while ensuring low 

greenhouse gas emissions;. It is also strategically 
positioned to serve the main consumer markets.

Total installed capacity is projected to reach 4 
million metric tons annually by 2018 after the 
installation of a new production line with an 
estimated capacity of up to 2.3 million metric tons 
of short fiber per year.

Sustainability in its essence

Sustainability is in Eldorado’s essence. As a forestry 
industry, the company depends on resources such 
as water, energy and soil. Even more important, its 
processes involve people and communities. For 
this reason it is essential to balance profitability 
with environmentally correct and socially 
responsible practices, to generate and share value 
with all the company stakeholders.

Focused on global leadership
Competitiveness, sustainability, innovation 
and placing value on people.These are the 
drivers consolidating Eldorado Brasil 
Celuloseas a global leader in the industry

of the energy the company uses 
is generated in its own mill

100% 
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The people behind Eldorado  
GRI G4-25; G4-26; G4-56

Eldorado’s diverse stakeholders are the 
foundation upon which the company will achieve 
its goals, and it understands the importance of 
maintaining close relationships that engage these 
groups in every phase of the process.

A series of initiatives and channels ensure 
permanent, transparent dialogue with each of 
these stakeholder groups. The company also 
invests in socio-environmental programs in the 
areas of health and education in the business’s 
area of influence. In parallel, Eldorado conducts 
studies to measure the social impacts of its 
activities, providing inputs for the definition of 
programs to engage stakeholders. 

New production line

In 2014, Eldorado obtained the environmental license 
necessary for a new production line, which will have 
an annual capacity of up to 2.3 million metric tons of 
pulp. The installation of the new line in Três Lagoaswas 
also approved in a public hearing conducted in Mato 
Grosso do Sul.  

R$2.5 billion 
in revenues - record in 2014

Mission
To build relations of trust with our share-
holders, our people and our partners, 
through the ongoing enhancement of our 
planted, renewable forest assets.

 

Vision
Eldorado Brasil Celulose as a global leader 
in the pulp industry, building new ways to 
generate value.

More than 

1.5 million  
metric tons of pulp  
produced in the year

More than

200 thousand  
hectares of planted area

Values

•	 Owner mindset

•	 Determination

•	 Discipline

•	 Availability

•	 Frankness

•	 Humility

•	 Simplicity

8
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Profile
Focused on global leadership



28 million
seedlings produced in the 
company nursery

4,500 
thousand  
direct jobs

Pulp: clean and renewable

An essential raw material for paper 
production, pulp is extracted from renewable 
eucalyptus plantations. 

Brazil is one of the main global producers, with 
the competitive advantage of the exclusive use 
of highly productive eucalyptus plantations. Each 
100,000 hectares of forest produces 1 million 
metric tons of pulp a year, while the Scandinavian 
countries, for example,  need 720,000 hectares of 
planted area to reach the same volume.

Planting trees for pulp constitutes a major 
contribution to the reduction of greenhouse 
gases in the atmosphere, since forests absorb and 
stock large quantities of carbon. According to the 
industry association IndústriaBrasileira de Árvores 
(IBA), planted forests in Brazil absorb around one 
billion metric tons of CO² from the atmosphere 
per year. 

Planted eucalyptus forests also require 
significantly less irrigation than other cultures, 
even in periods when rainfall is scarce, as was 
the case in 2014. 

“Três Lagoas will become the world pulp capital. 
This is a major venture which will increase the 
municipality’sprojection on both the national and 
global scene. It is a bold project and a great challenge 
for the enterprise and for the municipality”.

Márcia Moura
Mayor of the municipality of Três Lagoas (MS)

220 
company-owned 
trucks

447 
company-owned 
railcars 

21 
company-owned 
locomotives 

G4-22: in 29004 we reported 207 trucks in the fleet. This total made no distinction between company-
owned and third-party vehicles. The modified number in this edition includes only company-owned 
trucks for transporting pulp and timber.  
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1 – Planting

Eldorado has more than 200 thousand hectares 
planted with eucalyptus. In 2014, the average 
distance between the planted areas and the 
mill was 110 kilometers. The process is fully 
mechanized, using leading edge technology 
and overseen 24 hours a day by employees who 
are highly qualified in forestry management.

2 – Harvest
The harvest is completely mechanized, ensuring 
a high performance forestry operation run by 
professionals who are qualified in operating new 
generations of equipment. The machinery used 
in the harvest fells the eucalyptus, stripping the 
bark and the branches, which are then left in place, 
providing organic substances to help fertilize the soil.

Pulp step by step

2010
•	 Incorporation of Eldorado Brasil 

and beginning of construction of 
Três Lagoasmill

•	Laying of cornerstone.

2011
•	Florestal Brasil S/A incorporated to 

unify activities and consolidate the 
forestry park.

2012
•	 Inauguration and start up of Três 

Lagoas mill, with the largest single 
line pulp production volume in 
the world.

•	Creation and implantation of 
Management Plan.

•	Eldorado Brasil forests receive FSC® 
certification.

History of Eldorado

10
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3 – Production

After it is delivered to the mill, the wood is 
shredded into small pieces called chips, which 
are then stockpiled. In the production area, 
the chips are cooked, producing a brown pulp 
paste. This receives a chemical treatment, 
turning it white.To remove the water in this 
white paste, it is submitted to a drying process 
that produces sheets of pulp. After drying, the 
pulp is stacked in bales, ready for dispatch.

4 – LOGÍSTICA
The bales of pulp (250 kg blocks) are grouped 
in clusters of eight, totaling 2 metric tons. They 
are shipped via a logistics model that integrates 
road and rail transport. In 2015, the company 
inaugurates its own terminal in the Port of Santos. 

2013
•	Production achieves 100% 

export quality.
•	Mill reaches nominal production 

capacity.
•	 Eldorado Brasil production produces 

its first million  metric tons.

2014
•	 Pulp production exceeds mark of 1.5 

million metric tons.
•	 Revenues reach record R$ 2.5 billion.
•	 Receipt of installation license to 

expand production to 4 million 
metric tons.

•	Mechanization of forestry operations 
reaches 75%.

•	Highest Ebtida in the sector in second 
half of year.

2015
•	 Inauguration of Logistics Terminal in 

the Port of Santos.
•	Pulp production should exceed 1.6 

million metric tons.
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Transparency and equal treatment for 
shareholders are key corporate governance 
directives for Eldorado Brasil, whose focus is on 
profitability for shareholders. 

Governance
Our focus is on people, 
prioritizing transparency 
and relations with our 
stakeholders

In 2014, governance practices were consolidated 
in the company through a more active 
participation of the advisory committees and 
intensified communications with the market.

G4-34

Chief Executive 
Officer

Industrial 
Director

Forestry 
Director

Finance 
Director

Logistics 
and 

Commercial 
Director

Board of 
Directors
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Eldorado’s corporate governance structure 
comprises its Board of Directors, Fiscal Council, 
Executive Board and four advisory committees, in 
line with best corporate governance practice. 

The  Board of Directors  is responsible for 
overseeing company strategy, establishing 
the attributions of directors and supervising 
management and administrators. It comprises 
seven members who participate in quarterly 
meetings. They are elected by the General 
Meeting for a one-year term, with the right to re-
election. The positions of Chairman of the Board 
of Directors and Chief Executive Officer of the 
company may not be held by the same person.

O Fiscal Council  supports the Board of Directors 
in matters related to accounting, the publication 
of reports and taxes. It has three members.

There are four Advisory Committees sAudit, 
Finance and Risk Management; Related 

Parties and Conflicts of Interest; Personneland 
Development; and Sustainability, which support 
the Board of Directors in strategic decisions. 
All have representatives of the minority 
shareholders among their members.

The Executive Boardreports  to the Board of 
Directors. It consists of five directors selected by 
the Board of Directors for a one-year term, which 
is renewable. 

  FIP Florestal1

  FIP Olímpia2

  J&F

63.59%

1.96%

34.45% 50.20%

24.75%

24.75%

0.03%

  J&F Investimentos
  Funcef

  Petros 
  Others

More details about governance 
at Eldorado available at 

www.eldoradobrasil.com.br/Investidores

1Equity investment fund with two of the biggest pension funds in Brazil: Petros (Petrobras) andFuncef 

(CaixaEconômica Federal).
2Investment fund with quotas held by company management.

Ownership structure

13
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Risk management

Eldorado Brasil constantly monitors the risks the 
company is exposed to and which may affect its 
business. These include risks related to forestry, 
industrial and commercial activities or information 
technology, supply, legal or financial questions. 

As part of this analysis, the company 
keeps permanent track of changes in the 
macroeconomic conjuncture and in the 
industry that may influence its activities. This 
involves analyzing levels of economic activity, 
the relationship between product supply and 
demand and price indices. 

Sales volumes and exchange variations are 
also monitored closely since 90% of the pulp 
produced is exported, with the dollar used as the 
reference currency in the market. In the event of 
issues in a particular export destination, Eldorado 
has the means to redirect sales to other markets.

The Eldorado business model is 
highly sustainable, based on best 
socio-environmental practices with 
operations certified by the FSC 

 Thaisa Santana Fachetti Bossato
Human Resources
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governance



Ethics  G4-56; G4-HR10; G4-HR12

The Eldorado Code of Conduct was implanted 
in 2014 and sets forth the ethical standards and 
the behavior expected of employees and third 
parties in their personal and professional relations 
inside and outside the company, as well as with 
key partners and other stakeholders. The code 
establishes not only full compliance with the 
legislation in all the countries in which Eldorado 
operates, but also rules related to aspects such 
as equal treatment and opportunities for all 
employees, as well as conflicts of interest.

The Ethics Committee meets every two months. 
It is subordinated to the CEO and consists of 
representatives of the following areas: Legal, 
Human Resources, Finance and Supplies. It is 
responsible for enforcing the Code of Conduct, 
judging deviations from ethical standards and 
imposing appropriate sanctions.

The Code of Conduct is sent to all active suppliers 
(around 2,500, read more in Suppliers), who must 
sign a Term of Commitment, accepting the ethical 
principles contained in the document.

The company also has a Conflict of Interest 
Committee, which is permanent in nature.

Ombudsman DMA Human rights-

related complaint mechanisms G4-HR12

Implanted in 2014, the Eldorado Brasil Ombudsman 
is a relationship channel through which diverse 
stakeholders (including employees, ex-employees, 
residents in neighboring communities, suppliers, 
customers, partners and the press) may report 
breaches of the Code of Conduct. 

Violations may be communicated to the 
Ombudsman via telephone - (11) 2505-0215 - and 
email (ouvidoria@eldoradobrasil.com.br). The 
reports are logged and treated confidentially. 
Breaches are examined by the Ethics Committee, 
which decides on the measures to be adopted in 
each case.

In 2014there were 23 complaints and/or 
grievances, 17 of which were reports and 6 
complaints concerning harassment. In one case, 
the harassment was racist in nature. These were 
channeled to the Ethics Committee, composed 
of directors and managers,which analyzes and 
assesses the reports, determining adequate 
measures for each substantiated case. 

Investor Relations

In addition to issuing reports, policies 
and communications to the market, 
Eldorado discloses relevant information for 
shareholders and investors on its website 
(www.eldoradobrasil.com.br).

Invested in building the Três 
Lagoas Industrial Park in Mato 
Grosso do Sul in record time

R$ 6.2  
billion
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GRI G4-8; g4-15; G4-16 

Focused on supplying short fiber pulp using the 
most efficient processes that ally technology, 
innovation and sustainability with the lowest 
possible production costs, Eldorado plans to be a 
leader in the international market.

There were major advances towards achieving 
this goal in 2014. During the year, the company 
strengthened its overseas presence, accounting 
for 13% of Brazilian pulp exports, supplying 
countries in South America, North America, 
Europe and Asia. Exports corresponded to 89% 
of sales, worthy of note being Germany, China, 
South Korea, the United States and Italy.

In parallel, the company is establishing a solid 
basis by diversifying the customer portfolio, 
taking into account growth potential, investment 
and companies set to lead their respective 
industries.  

As a result of this strategy, the current mix shows a 
maximum concentration of 5% sales volume per 
customer, thus ensuring that isolated alterations in 
markets do not significantly impact revenues. 

The year was positive in terms of pulp demand, 
which exceeded expectations on a global level 

Strategy and outlook
Sustainable technology and 
logistics solutions position 
us among the most competitive 
companies in the industry 

(read more in Economic performance). Brazilian 
exports grew 12.7%, reaching 10.6 million metric 
tons, according to the industry association Ibá 
(IndústriaBrasileira de Árvores). Eldorado kept 
abreast of Brazil’s exports, increasing sales volume 
in Asia by 11%, with sales totaling 603 thousand 
metric tons in 2014, compared with 542 thousand 
metric tons in 2013.

Certification

Forestry certification is a voluntary process, in 
which an independent certifying organization 
assesses a forestry venture, verifying compliance 
with environmental, economic and social criteria, 
and audits it on an annual basis.

Eldorado is certified by the Forest Stewardship 
Council® (FSC®), an independent international 
organization founded in 1993 and based in 
Germany. It recommends the proper use of forests 
worldwide and awards certification to companies 
and communities that comply with FSC® standards. 
The company has two types of certification: 
Forestry Management and Chain of Custody, the 
latter ensuring product traceability.

FSC® certification attests that Eldorado uses raw 
materials from a renewable base, proving the 
company’s commitment to the environment and 
the community.

Find out more about the advantages 
of Eldorado Brasil strategy at  

www.eldoradobrasil.com.br/
Institucional/Quem-Somos/Estrategia
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Strategy and outlook



Sustainability in strategy

The sustainability policy drives corporate 
strategy and company management. This is a 
set of principles to be followed in all production 
processes and in product development, as well as 
in the company’s sustainability commitments:

• �to supply products in an economically viable, 
environmentally correct and socially fair manner;

• �to use natural resources sustainably and to 
promote operations that prevent pollution;

• �to comply with the legislation and other 
requirements applicable to company activities;

• �to maintain ethical relations and transparent 
communications with stakeholders;

• �to maintain a motivating work environment, 
ensuring health and safety for workers;

• �to develop and apply technologies that 
guarantee innovation and competitiveness;

• �to identify socio-environmental improvements in 
all organizational processes;

• �to focus on excellence in product and service 
quality;

• �to meet certification requirements in forestry 
management activities in accordance with Forest 
Stewardship Council principles and criteria;

• �to invest in the qualification of employees and 
in processes aimed at ensuring continuous 
improvement in the effectiveness of the 
company’s management system.

In 2015, company strategy will remain focused 
on increasing productivity and competitiveness 
through greater operational efficiency, aligned 
with sustainable practices. The start up of 
operations at the company’s own terminal in the 
Port of Santos will contribute to this goal. 

The harvesting and transportation of wood 
from the state of São Paulo will be terminated 
in the second half of this year. The harvesting 
of eucalyptus from the company’s own forests 
in Mato Grosso do Sul will increase significantly, 
leading to important cost reductions.  

Commitments to 
sustainability

•	 environmental care;

•	 ethical business practices;

•	 promoting human rights;

•	 improvements in work, 
employment and income;

•	 open relations with customers 
and suppliers;

•	 respect for communities.

Seedling Nursery
Andradina (SP)
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Operational efficiency, competitiveness and 
a focus on people were the drivers behind 
Eldorado’s performance in 2014. The company 
concentrated on reducing the cost of 
indebtedness, amortizing more expensive debts 
in favor of more attractive alternatives. 

The control of manufacturing costs  –currently 
among the most competitive in the industry, is 
the result of the correct choices made in terms of 
the technologies and equipment used in building 
the production line.

Another activity front was the minimization of 
impacts from the devaluation of the real against 
the dollar. The company used exchange hedges 
as protection from the variation of exchange rates 
affecting debt. Eldorado ended 2014 with a net 
indebtedness of R$ 7,362 million.

The company achieved record sales and 
production levels and completed its second 
year of operations with significant growth in all 
economic performance indicators.

One factor which helped in achieving these 
results was the current favorable conjuncture 
in the pulp sector.Global pulp1demand grew 
1.5% in 2014, with demand for eucalyptus 
pulp increasing by 8.7%, corresponding to an 
additional 1.6 million metric tons.

Financial performance
Our focus on efficiency and 
cost reduction ensures 
impressive results

“Our building company started with four 
employees. Today, after the arrival of Eldorado, 
we maintain an average of 50 professionals. 
Once again, the city’s future looks promising.”

Agílio Martins
Owner of construction company in Três Lagoas 
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  GROSS REVENUE (R$ million)
  EBITDA (R$ million)
  PRODUCTION CAPACITY (millions of metric tons)

  PRODUCTION VOLUME (thousands of metric tons)
  SALES VOLUME (thousands of metric tons)
  VARIATION 2013 - 2014 (%)

2014 indicators

Value Added Statement (in %)  G4-EC1 2012 2013 2014

Employees (remuneration, benefits and charges) 96% 37% 49%
Government (taxes and contributions) 5% 6% -30%
Retained profit /loss -34% -41% -39%
Interest and rents (remuneration of third-party capital) 33% 98% 120%

Distribution of added value - Summarized (thousands of R$)  G4-EC1 2012 2013 2014

1 - Revenues 733,547 2,351,624 2,451,315 

2 - Inputs acquired from third parties -611,918 -995,263 -1,165,871 

3 - Gross added value (1 - 2) 121,629 1,356,361 1,285,444 

4 - Retentions -803 -171,465 -212,652 

5 - Net added value produced by the organization  (3 - 4) 120,826 1,184,896 1,072,792 

6 - Added value received in transfer 67,508 24,348 12,545 

7 - Total added value for distribution (5 + 6) 188,334 1,209,244 1,085,337 
Obs.: In the previous years, the amounts for the controlling company were presented. For 2014, all 

the periods are presented with consolidated amounts. For this reason, there was an alteration in the 

numbers reported in the 2013 sustainability report.

To see Eldorado’s 2014 results, please 
access the Investor Relations website

www.eldorado.com.br/investidores

1,782

2,548

443

825

1.5 1.7

1,276

1,568

1,154

1,561

2013 2014 2013 2014 2013 2014 2013 2014 2013 2014

+43% +86% +13% +23% +53%
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Techno
logy and 
Innovation

Eldorado uses the 
best there is to drive 
productivity and 
competiveness

Fabiano Pereira de Sousa
Distributed control system operator Wood Chip Preparation



7,003.9

Successive records broken month after month. 
This was the dynamic in Eldorado’s industrial 
production during 2014, positioning the 
company at a new level on the global pulp 
production scene.

This was the result of intelligent investments - 
which focused on the most modern technologies 
in both equipment and processes - and high 
levels of excellence and operating efficiency. 
The sum of these factors resulted in a company 
that combines high production volume, product 
quality and manufacturing costs among the most 
competitive in the industry.

In 2014, Eldorado produced 1.568 million metric 
tons of pulp, 5% above nominal capacity. 

Energy consumption G4-EC2

The Eldorado mill in Três Lagoas is 100% self-
sufficient in electricity, generated completely from  
renewable sources. 

The energy is generated through the processing 
of biomass in a special boiler that produces steam 
to fuel the two turbo-generators that power the 
industrial park.

Eldorado’s installed power generation capacity 
is up to 220 MW/hour. Of this, 95 MW is used in 

the plant; 50 MW is sold to partnering companies 
located in the complex, while the surplus is 
commercialized via the national grid. 

In 2014the company generated 1,272,848 MW of 
electricity. The surplus of 551,788 MW, enough to 
supply a city of around one million inhabitants, 
was commercialized to partners located in the Três 
Lagoas industrial park and to the national electric 
grid, generating a net revenue of R$ 90 million.

Modern Processes,
Sustainable production
Eldorado employs the most innovative 
technologies available in the market

Energy generated  (MW)

 2013
 2014

 2013
 2014

694,363

551,778

1,272,848

Energy commercialized– 
partners and national 
grid (MW)

Investment

R$ 6.2 
billion

R$ 800 million 
integrated logistics

R$ 900 million
forestry base

R$ 4.5 billion 
plant

Techno
logy and 
Innovation
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Innovation in the forestry operation
The use of new technologies in the forestry base 
reflects one of the essential drivers in Eldorado’s 
corporate culture: innovation. 

In the area of genetic improvement, the 
company’sresearch and development program 
progressed, working with more than 300 clones 
adapted to the climatic conditions in Três Lagoas. 

Innovation via high technology is also evident in 
other stages of the forestry operation. Currently, 
Eldorado uses drones to assess the development 
of the eucalyptus. Equipped with cameras, they 
provide images of the forests with a higher level of 
detail than satellite photographs, enabling easier 
identification of possible problems, including 
pests.The equipment is operated by highly 
efficient employees trained inside Eldorado.

Moreover, Eldorado has become the first company 
in the country to use artificial intelligence to 
conduct its forestry inventory. The technology – 
known as Artificial Neural Networks, was developed 
in partnership with the Federal University of Viçosa 
and enables more accurate and more efficient 
analysis of the state of the eucalyptus forests.This 
gives those responsible for the forestry operations 
access to a more complete data base, enabling 
better informed decision making, which in turn 
drives increased competitiveness and reduced 
production costs in each of the planted areas.  

The use of artificial intelligence helps improve 
the quality of information, providing forestry 
management personnel with data that enables 
ever faster decision making in the field. 

The artificial neural networks analyze the behavior 
of trees in a determined area during their 
development and feeda data bank which enables 
projections about the behavior of trees planted in 
other areas, increasing the company’s overall level 
of preparedness. 

Communication is via satellite. Forestry managers 
receive data about the areas for which they are 
responsible on a daily basis via tablet. In the 
event of a risk situation they are able to take 
the necessary measures in accordance with the 
protocol for corrective actions. 

There was no diversity in 
business. We were stuck with 
extensive livestock farming, which 
was the only activity possible 
with this kind of soil and climate. 
Today people’s quality of life is 
improving, there are more options 
for those born and bred here, for 
their families and their children.”

Marco Garcia
livestock farmer

Multimodal 
terminal 

Aparecida do 
Taboado (MS)

22

Technology  
and Innovation

e
ld

o
r

a
d

o
 b

r
a

si
l 

           
           

        
20

14
 S

u
st

a
in

a
b

il
it

y 
R

e
p

o
r

t



Eldorado made significant progress in its logistics 
operations in 2014, increasing competitiveness and 
reducing costs. The logistics model is a differential 
for the company, due to the privileged location of 
the industrial complex. Logisticsinvolves a strategic 
combination of integrated road, rail and maritime 
transportation which drives improved productivity, 
reduced costs and excellence in customer service.

The company has its own intermodal 
terminal in Aparecida do Taboado (MS), with a 
company-owned fleet of 220 trucks, of which 35 
are used for pulp and 185 for timber(182 B-doubles 

and 3 semi-trailers), 21 locomotives and 447 railcars. 
The company works with a series of partners in 
Brazil, the USA, Europe and Asia.

Worthy of note in 2014 was the progress in the work 
on the company’s own terminal in the port of Santos, 
scheduled to come into operation in the first half of 
2015. This is a modern terminal equipped with state-
of-the-art technology strategically located close to 
the docks. Another highlight was the 20% reduction 
in road freight as a result of the insourcing conducted 
in January 2014 and increased productivity in the 
trucks of our partnering freight providers

Integrated logistics

minas gerais

Atlantic Ocean

São paulo

paraná

mato grosso 
do sul

Aparecida do  
Taboado (MS)

multimodal and 
transshipment terminal

Tres Lagoas (MS) 
Mill at km 231 
of the BR-158 

highway

santos
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Peo
ple

Attitude, determination 
and striving to excel: 
distinguishing marks of 
Eldorado’s employees 

Leandro Morales
Harvest 



Professionals with attitude, determined to get the 
things done in the best way possible; people who 
make a difference, driving modernity, innovation 
and sustainability. These are Eldorado’s employees, 
and the company values their contributions highly. 

Investments in personnel are focused on 
professional qualification by means of training 
programs and education, and the maintenance 
of a safe and healthy work place, characterized by 
collaboration and quality of life, in which people 
feel they are appreciated.

The company generates more than 4,500 jobs 
directly and another 27 thousand indirectly. In 
2014, the headcount increased by 15% compared 
with the previous year, due to the adoption of 
insourcing in a number of key areas, primarily 
Transportation  and Administration and Services. 

*Does not include third-parties

Suelen Santos and Geison Marteletti
Occupational Safety in Forestry Work 

People who make a difference
Differentiated, qualified 
and highly valued, Eldorado 
employees are directly 
responsible for our 
achievements and the success of 
our business strategy

“Since Eldorado arrived in Três 
Lagoas, we have had more job 
opportunities and salaries have 
improved a lot.”

Jéssica Pereira
Eldorado employee, participant of 
the My First Profession Program
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Attracting talents DMA Employment 

Eldorado offers the opportunity of a better 
future for residents of Três Lagoas and 
neighboring communities by prioritizing 
local manpower in its labor force. 

However, the demographic characteristics of the 
region in which the mill is located do not allow 
the company to fulfill all its manpower needs 
either in the forestry or the milling operations.

The need to fill open vacancies has forced the 
company to recruit people from more distant 
parts of Mato Grosso do Sul and from other 
states. In these cases, the company provides 

After spending a day in the company 
I realized that the atmosphere here 
is different. It is promising. Here they 
appreciate people and treat everyone 
equally. The company is interested 
in our capacity as a person and as 
a professional. Your limitations are 
overlooked, what is important is the 
desire to grow.”

Gisele Marques Pereira 
Administrative Assistant, participant 
in the Inclusion of the Disabled 
in the Workforce Program

every assistance in ensuring appropriate lodgings 
for employees, even if on a temporary basis. 

Part of this strategy to meet manpower needs 
involves convincing individuals to move to Três 
Lagoas together with their families, with full 
support from Eldorado, including agreements to 
pay job candidates’ rent for a determined period.

One of the company’s roles is to share value 
with the region, promoting development 
and improving living conditions. Additionally, 
training and qualification measures are aimed 
at reducing employee turnover, in spite of 
the fact that Eldorado already has one of 
the lowest turnover rates in the industry. 

Training DMA Training and 

education G4-LA9; G4-LA10

In 2013, the company invested in training 
employees already in leadership positions in the 
forestry operations. Whereas in 2014, the focus 
was on preparing technicians to assume potential 
leadership positions.

A total of R$ 830,927 was invested in technical 
and behavioral courses for 4,065 employees 
(representing 26% of the courses on offer), 
concentrated on compliance with regulatory 
requirements. 

The company also invested R$ 138,322.29 in the 
provision of 20 scholarships for technical and 
university level interns. 

Geraldo Farias
Distributed control system operator Drying
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Functional category 
and gender* Employees Hours Hours per employee

Management 113 1,341 11.9
Men 99 1,304 13.2
Women 14 37 2.6
Administrative 612 2,662 4.3
Men 372 1,577 4.2
Women 240 1,085 4.5
Technical / Supervisory 228 12,650 55.5
Men 218 12,430 57.0
Women 10 220 22.0
Young Talents 58 574 9.9
Men 46 397 8.6
Women 12 178 14.8
Operational 3,484 84,437 24.2
Men 2,938 70,058 23.8
Women 546 14,379 26.3
Total 4,495 101,664 22.6

*Training for third-parties is not included in our training average.

Employees  
by functional level

2013 2014

Men Women Men Women

Management 94 13 99 14
Administrative 259 174 372 240
Technical/Supervisory 80 7 218 10
Young Talents 25 23 46 12
Operational 2,069 435 2,938 546
Third-parties 1,122 481 935 55
Total by gender 3,649 1,133 4,608 877
Total 4,782 5,485

Employees by  
type of contract *

2013 2014
Men Women Men Women

Fixed term 22 15 18 23
Permanent 2,505 637 3,655 799
Total by gender 2,527 652 3,673 822
Total 3,179 4,495

Employees by type of employment *
2013 2014

Men Women Men Women

Full-time 2,519 647 3,669 814
Part-time 8 5 4 8
Total by gender 2,527 6,52 3,673 822
Total 3,179 4,495

Employees by region *
2013 2014

Men Women Men Women

South 0 0 0 0
Southeast 141 231 137 184
Midwest 2,386 421 3,536 638
Northeast 0 0 0 0
North 0 0 0 0
Total by gender 2,527 652 3,673 822
Total 3,179 4,495

Third-parties by region
2013 2014

Men Women Men Women

Southeast 924 449 0  0
Midwest 198 32 935 55
Total by gender 1,122 481 935 55

Total 1,603 990

*Does not include third-parties

Average hours training GRI  G4-la9

GRI G4-10
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Performance analysis G4-LA11

The Performance Appraisal program was 
extended to all employees in management 
positions (people and processes) concentrated in 
the Management and Technical categories.

Performance analysis and 
career development

 Men

Women

Obs.: to be eligible for the Performance Appraisal program, 
the employee must have been with the company for more 
than three months of the current appraisal cycle.

The plant was built employing the highest 
technological standards, with the most 
modern features incorporated into equipment, 
machinery and processes, guaranteeing excellent 
safety performance.

The company also believes that the intensive use of 
machinery and equipment throughout the forestry, 
production and logistics processes is determinant 
in improving working conditions, as well as in 
training and developing its specialized labor.

Occupational health and safety is addressed 
in all company meetings, ranging from senior 
management to the shop floor. 

Safety tools - such as the Daily Safety Dialogues, Risk 
and Incident Communication Flow, safety inspections 
and audits, Preliminary Risk and Task Analyses, 
safety committees, internal safety standards and 
procedures - promote safe behavior and minimize 
risks, constituting the company’s occupational health 
and safety management system.

All accidents result in a Preliminary Accident 
Notification. This triggers an investigation which 
leads to an action plan containing preventive 
and corrective measures. The company monitors 
allthe  accidents and incidents recorded, enabling 
ongoing improvement in its occupational health 
and safetyperformance.

199

24
Total 
employees  
4,495

Legal training and qualification
Safety training is undertaken both to ensure 
legal compliance and to verse employees in 
work safety procedures and standards, the aim 
being to improve working conditions and reduce 
accidents in the work place.

Forestry Health Program
This program  monitors occupational health 
among employees in the forestry area, (blood 
pressure, diabetes, talks, first aid)

Specialized Agricultural Work 
Health and Safety Service (SESTR 
in the Portuguese acronym)
an advisory body involved in promoting 
, developing, monitoring and assessing 
occupational health and safety in agricultural and 
forestry work.

Preliminary Risk Assessment
aimed at a step-by-step evaluation of risks and /
or incidents, as well as establishing preventive 
measures and protective equipment for work 
place activities

Internal Work Safety Standards 
and Procedures
A set of documents that provide orientation on 
safety for all company activities on the diverse 
work fronts

Occupational health 
and safety

28

People
e

ld
o

r
a

d
o

 b
r

a
si

l 
           

           
        

20
14

 S
u

st
a

in
a

b
il

it
y 

R
e

p
o

r
t



Risk Communication
One of the most important safety tools, it is used 
to communicate deviations in behavior and in 
working conditions. 

DSD (Daily Safety Dialogue) 
aimed at clarifying doubts and providing guidance 
on safety in work procedures. It is also a forum for 
discussing safety questions with employees.

Task Risk Assessment
A procedure for assessing the risk of accidents in 
new activities in the forestry management area.

Occupational Health Medical 
Control Program (PCMSO in 
the Portuguese acronym)
A program designed to promote and preserve 
the health of the overall labor force. Aimed 
at monitoring, diagnosing and preventing 
workplace-related health problems and diseases; 
the program also incorporates mandatory 
medical examinations for the workforce.

Environmental Risk Prevention Program 
(PPRA in the Portuguese acronym)
In accordance with the regulatory norm n° 9 
(NR-9), this is aimed at preserving the health and 
the physical integrity of workers through the 
anticipation, recognition, assessment and control 
of environmental risks, with a view to protecting 
the environment and natural resources.

Technical safety communication
This standardizes the subjects to be 
communicated by leaders regarding workplace 
safety, clarifying doubts and reinforcing the use of 
correct procedures.

hours training for employees in 2014

1oo  
thousand 

Roberto Leal
Reliability

More 
than
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cus
tom
ers

Eldorado serves 
different kinds of 
global customers in 
the Americas, Asia 
and Europe

Multimodal terminal 
Aparecida do Taboado (MS)



GRI G4-6

In 2014,the Eldorado commercial team executed 
the company’s sales strategy with consummate 
skill. They not only reached the mark of 1.5 million 
metric tons sold –a volume increase of 35% over 
2013- and record revenues of R$ 2.5 billion, but 
were also successful in the regional diversification 
of the customer portfolio. We commercialize pulp 
on four continents to diverse types of customers: 
some are already well established in the market; 
others show high growth potential; while a 
number have extensive investment capacity.  

Excellence in service
Our teams comprise specialized 
employees, with commercial 
offices strategically located to 
serve customers worldwide

The company is intent of serving them with the 
highest standards of excellence, delivering the best 
product, on time and in full.

Customer relations are conducted by the 
company’s head office in São Paulo, and three 
international offices in Austria, China and the USA.
Eldorado policy of ensuring on-time delivery, 
providing full assistance, and maintaining close 
relations,even  during periods between sales, helps 
distinguish the company in the global market.

35%
growth in sales 
volume from 2013  
to 2014.

Rosivaldo Rodrigues Alves
Pulplogistics
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Sales by segment

The tissue paper segment (personal hygiene 
and comfort) continues to be the company’s 
main customer and has been growing at 
more than 10% a year. The outlook for the 
coming years is even more encouraging, given 
that consumption in this segment is directly 
linked with increased per capita income and 
urbanization.The other segments the company 
supplies are primarily printing, writing, special 
papers and cards.

11%

15%

35%

39%

Connecticut 
USA

Brazil

Vienna
áustria

Shanghai
China

> São Paulo, SP
> Santos, SP
> Andradina, SP
> Três Lagoas, MS
> Aparecida do Taboado, MS
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Customers 
Diversify and serve with excellence
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Sales by segment

Sales volume by region 

  Others – 1%
  Card  – 6%
  Special  – 11%
  Printing and writing   – 37%
  Tissue – 45%

  North America – 11%
  Latin America  – 16%
  Europe – 34%
   asia – 39%

45%

11%

37%

1%

39%

34%

16%

11%

6%
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sup
pli
ers

Efficiency and trust characterize 
Eldorado’s relations with 
its partners throughout the 
production chain



Solid partnerships based on trust
Key business partners, the members 
of our supply chain are a critical 
success factor in the Eldorado 
production process

DMA Screening suppliers for impacts  

on society  | GRI G4-12

Efficiency throughout the production chain, from 
cultivation in the forest to delivery of the pulp to 
the customer, is the hallmark of the partnerships 
Eldoradomaintains  withits estimated 10 
thousand registered suppliers. 

Supply chain management begins with the 
selection and qualification of the suppliers, 
including an evaluation of their financial 

situation based on data from the credit risk 
monitoring organization Serasa or the supplier’s 
balance sheet, aimed at minimizing suppliers’ 
economic dependence on Eldorado.

The organization’s supplier contracting policy 
takes into account technical, professional and 
ethical criteria, as well as compliance with 
legal, labor, safety, health and environmental 
requirements. Suppliers active in the local market 
and those with ISO 9000, ISO 14000 and OHSAS 
18000 certification are given preference. 

Supplier profile Qualified suppliers

  Registered
  Active

  Other segments 
  Services
  Forestry process 
  Inputs for manufacturing process

10,000

2,500
32%

47%

14%

7%

Obs.: Total of 138 suppliersObs. approximate numbers
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Land leasing
The land leasing model is yet another Eldorado 
innovation. With this model, Eldorado assumes 
management of the planting areas, ensuring the 
efficiency and competitiveness of the forestry 
operation while sharing value with society. 

Around 55% of the planted areas are leased. 
The company is responsible for planting and 
harvesting activities and ensuring the land is 
compliant with environmental legislation. This 
helps to preserve the environment in the region 
and stimulates the economic development 

of the partnering producers, whose income is 
guaranteed.The lease contracts are for 14 years –
equivalent to two full eucalyptus growing cycles. 

The choice of this model is aligned with the 
concept of asset light, which essentially means 
reducing the cost of investment by avoiding 
the acquisition of assets. In addition to ensuring 
greater control over costs, the systems permits 
greater agility in initiating production. 

Support for the supplier
The Supplier Professional Qualification 
program prepares suppliers to better fulfill 
the requirements of large customers and to 
facilitate interaction between the parties.  
Eldorado is one of the companies that support 
the program in Três Lagoas.

The qualification process helps regional 
entrepreneurs to improve their organizational 
capacity, to learn more and to obtain 
professional qualification, driving the 
development  of regional enterprises, as well 
as ensuring that Eldorado is able to work with 
high quality products and services. 

 

We have 12 apartments, and even 
so the hotel would never be fully 
occupied. This changed when they 
started building Eldorado. There 
were more people here, and with this 
higher demand, the hotel was always 
full. Everyone gains with this situation. 
There are construction works all over. 
People are buying up land to build 
because now there are jobs available 
with guaranteed salaries.”

Lorival Cavalcante
hotel industry entrepreneur 

Meeting with forestry partners
August 2104
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Suppliers
Solid partnerships based on trust

e
ld

o
r

a
d

o
 b

r
a

si
l 

           
           

        
20

14
 S

u
st

a
in

a
b

il
it

y 
R

e
p

o
r

t



Supplier selection 
DMA Supplier screening for impacts on society

DMA Supplier screening for environmental impacts

DMA Supplier screening in human rights

GRI G4-12; G4-EN32; G4-EN33; G4-LA14; G4-HR10; G4-HR11; G4-SO9.

Eldorado screens suppliers of industrial and 
forestry inputs, packaging materials and strategic 
services for environmental impacts by requesting 
documents such as operating and environmental 
licenses or certifications, such as ISO 14000. 

Suppliers unable to provide such proof must 
fill out a questionnaire indicating whether 
environmental protection measures are fully 
implemented, partially implemented or not 
implemented. 

The company also consults regulatory authorities 
to analyze the risks involved in contracting 
suppliers in the industrial and forestry areas. 

In 2014, 129 new suppliers were contracted, all 
based on environmental criteria. From this total, 
69 had valid ISO 14001certification; the remainder 
filled out the questionnaire with specific questions 
relative to the environment, obtaining a score 
of over 70%. Another eight were considered 
to have the potential to cause significant 
environmental impacts, and improvements were 
agreed on and included in their contracts, based 
on the assessments carried out by the Eldorado 
environmental area.Moreover, all the suppliers 
signed a declaration related to the non-utilization 
of child labor and degrading working conditions.

Service supply contracts include the monitoring of 
labor criteria.Based on these criteria, 138 suppliers 
(84.15%) from a universe of 164 applicants were 
contracted in 2014. Two suppliers were considered 
to be at risk of generating human rights issues 
and agreed to introduce improvements. The 
company’s Supply area received no reports of 
human rights-related breaches.

Non-compliance with legal, environmental and 
labor requirements may lead to the termination of 
relations with suppliers.  

As a target for 2014, Eldorado developed a 
means of assessing supplier performance after 
their initial qualification. With support from the 
areas, the assessments were initiated, generating 
a score in the SAP system. This enabled the 
company to better identify potential deviations/
risks in service contracts.

Timber GRI G4-HR11

In the specific case of timber suppliers, a risk 
analysis is undertaken to check whether:

• the felling and sale of the timber is legal 

• �conservation is guaranteed in the planting 
locations

• �forestry management respects the rights of 
traditional peoples and local residents

• �the timber comes from natural forest areas 
converted to agriculture or reforestation

• �there is no evidence of child labor or violation 
of the ILO’s Fundamental Principles and Rights 
at Work

• �there are recognized fair processes for resolving 
conflicts related to traditional rights (use, 
cultural interests or traditional cultural identity)

• �there is no evidence of violations of ILO 
Convention 169 regarding indigenous 
populations and tribal peoples in the forestry 
areas of the district in question.

Forestry inputs G4-EN33 

For forestry input suppliers, the assessment of 
potential impacts includes contamination of the 
soil; the inappropriate disposal and storage of 
solid waste; failure to monitor emissions; violation 
of Permanent Preservation Areas (APP) and Legal 
Reservation (RL) areas.
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com
mu
nity

To drive joint growth and share 
value, Eldorado organizes 
initiatives to stimulate local 
economic development

Public hearing
Três Lagoas (MS)



In recent years, the municipality of Três Lagoas 
and others in the region have been benefiting 
directly from Eldorado’s presence. Even during 
the construction phase the plant generated 
thousands of direct and indirect jobs. The cities in 
which the company’s operations are conducted, 
as well as the eucalyptus planting areas, have 
shown improved social indicators, including 
increased income, modernization of labor relations, 
investments in infrastructure and increased 
consumption of locally produced goods. 

Additionally, Eldorado promotes social initiatives, 
with projects focused on education and 
environmental responsibility for communities in 
the region.

These measures are defined after the 
requirements and needs of each micro-region 
have been identified by a working group 
that organizes periodic meetings with local 
representatives and leaders to oversee the 
development of projects, always based on the 
data and needs determined previously. 

In particular, the company contributes to 
infrastructure for public health, in work that 
includes the donation of equipment and 
materials for local clinics.

Furthermore, the company invests in qualifying 
local manpower, in particular young people and 
students, with courses and projects that prepare 
them for the labor market. 

Ten years ago there was 
virtually no asphalt. The 
hospital was not good in 
Três Lagoas. Eldorado has 
changed everything.”

Rosalina Ferreira
resident in the Pontal da Fala settlement

Growing together 
We forge closer relations with communities 
through income generation, training and 
environmental education measures.

Forest Patrol Project
Arbor Day Commemoration 
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Project worthy of note

Eldorado Sustainability Program (PES)
This program is aimed at developing 
socio-environmental education programs and 
initiatives aimed at shaping a critical vision of 
key environment-related problems, as well as 
proposing solutions coherent with sustainable 
local development. The program is focused 
on local communities and on employees, and 
engagement is via courses, talks and diverse 
environmental activities with a view to: 

• �effectively establishing the relationship between 
environmental preservation and economic and 
social development

• modifying living conditions, interfering in the 
immediate social and natural environment

• expanding awareness about the importance of 
sustainable development 

The PES program has a sustainability center at the 
mill which provides educational facilities for the 
proposed activities. To reach its target publics, the 
program is active on three fronts:

PES Schools: aimed at generating environmental 
awareness in infant and primary school students, 
as well as teachers and staff at municipal and 
state schools; 

PES Communities: to provide information about 
the company and to improve quality of life 
for communities in the neighborhood of the 
operations;

PES Employees: socio-environmental education 
activities for Eldorado Brasil employees. 

Friends of Eldorado Project 
Com lideranças e instituições locais, ajuda a 
encontrar interessados em ser voluntários. 
Essas pessoas são preparadas para ajudar na 
prestação de serviços à comunidade. Algumas 
das iniciativas já desenvolvidas pelo grupo foram 
as campanhas de arrecadação de alimentos, de 
livros e de agasalhos. 

Construction of the headquarters  
of the Forest Patrol  
Developed in partnership with the 3rd 

Forestry Police Battalion and the Três Lagoas 
city government, Eldorado assisted in the 
construction of the headquarters of the 
Forest Patrol, a project which has contributed 
to building civic awareness and self esteem 
and strengthening family relations through 
environmental education since 1998. Currently 
the project supports 120 underprivileged 
children and adolescents aged from 8 to 14 
years with artistic, sports and complementary 
schooling activities.

With approximately 380 m² of built area, the 
building has classrooms, rooms for teachers and 
administrators and coordinators, as well as a 
canteen, a kitchen, a storeroom, bathrooms and 
a recreation and sports area. The facilities are 
readily accessible to persons with special needs.

Expansion and modernization of Senai 
tem como o objetivo de aumentar a oferta 
de cursos profissionalizantes e de formação 
continuada na região de Três Lagoas, com foco 
na melhoria dos laboratórios existentes para 
desenvolvimento prático de cursos de química; 
elétrica e eletrônica; metalmecânica; e segurança 
do trabalho e manutenção de máquinas, 
oferecendo à comunidade da região cursos de 
capacitação e qualificação técnica adequada.

It was common for people to 
send their children away to 
school, even to high school. That 
is what happened to me. This 
situation has improved now.”

Fabio Arantes
Lawyer
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Integrated Sustainable Ecological 
Agricultural Production Project (Pais)  
This program is aimed at benefiting agricultural 
producers in the municipalities of Água 
Clara, Inocência, Selvíriaand Três Lagoas with 
the implantation of 30 project nuclei in a 
partnership with Sebrae, Fundação Banco do 
Brasil, the Agricultural and Rural Development 
Agency (Agraer) and local governments. This is 
essentially a sustainable social technology which 
represents an alternative for work and income in 
family agriculture by means of simple, low-cost 
techniques which provide an economic and 
social return for low-income family agricultural 
producers. Moreover, the project encourages 
organic agriculture via cultivation processes that 
do not use crop defense products 

Environment Week  
In 2014, to commemorate World Environment 
Day on June 5th, Eldorado promoted 
environmental education activities aimed at 
raising public awareness of the importance of 
the environment for everyone. The activities 
organized were: 

• �Eldorado Employees 
Interactive activities organized in the mill 
presented employees with examples of flora 
and fauna encountered on Eldorado properties, 
explaining the importance of preserving them. 
Approximately 300 employees and third-parties 
participated in the event. 

• �Experiences with Nature Workshop 
Held in the Lagoa Maior area of the municipality 
of Três Lagoas, the event consisted of 
playactivities designed to sensitize some 
50 children aged from 9 to 14 years to the 
importance of preserving the environment.

• �Theater 
This involved performances of the play 
“Alecrim contra as Queimadas” aimed at 
drawing attention to the harm caused by 
burning in urban regions, underscoring 
everyone’s responsibility towards preserving the 
environment. It reached 855 people in Ribas do 
Rio Pardo and 635 in Agua Clara. 

World Arbor Day 
Commemorated in Brazil on September 21st, a 
guided visit to the PES center at the Eldorado mill 
was organized for children in the Forest Project. 
This involved dynamic and playful activities 
to raise their awareness of the importance of 
preserving forests. 

Children’s Day Celebration 
This involved a guided visit to the PES center for 
employees’ children, with dynamic and playful 
environmental education activities.

Internship Program
Partnerships with teaching institutions 
enabled an exchange between the academic 
environment and the world of business. 
During the internship the students applied the 
knowledge acquired in the classroom or carried 
out research in the areas of technology and 
forestry and industrial development.

Apprentice Program
Organized in partnership with Senai, the program 
enabled minors to have their first contact with 
the world of business, contributing to the 
youngsters’ integrated growth. 
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envi  
ron
ment

Responsible management 
seeks to strike a balance 
between profitable and socio-
environmentally correct 
practices and processes

Local biodiversity in  
Mato Grosso do Sul (MS)



The Eldorado business model is intrinsically 
sustainable. It uses certified high-yield forests that 
produce more pulp per hectare and which are 
planted on degraded pastureland. These forests 
are also large repositories of CO², which consume 
natural resources reasonably, as well as generating 
more income for the local population through the 
offer of jobs with excellent working conditions. 

The strategic drivers sustainability and 
competitiveness influence the constant pursuit for 
balance between the production of quality pulp, the 
development of the regions in which the company 
operates and the responsible use of natural 
resources. Additionally, company employees play a 
fundamental role, evaluating planting conditions on 
site and adopting proven procedures for decision 
making in forestry processes, the development of 
new clones via a traditional hybridization method 
between the species E. urophylla and E. grandis, 
proper cultivation, harvesting and transportation of 
the timber to the mill in order to manufacture the 
pulp, and the distribution of production  
to the customers.

In 2014, Eldorado underwent an audit for 
the maintenance of FSC® certification in 
the forestry management units and in the 
industrial area, attesting the company’s good 
socio-environmental practices.The Forestry 
area insourcing program was also initiated, 
covering almost 100% of the processes and thus  
guaranteeing Eldorado’s autonomy in managing 
its forests. The strategy is to maintain all planting 
activities in company hands, including personnel 
and equipment. 

The insourcing strategy is aimed at increasing 
planting productivity under direct Eldorado 
management, as well as improving costs and 
working conditions in the field, with the provision 
of proper meals, the supply of adequate personal 
protective equipment, transportation and, when 
necessary, suitable lodging.

In addition to acquiring its own land, Eldorado 
uses a model that involves leasing local farms for 
planting eucalyptus, accelerating the beginning 
of the planting process. The contracts with local 
farmers are for 14 years, which corresponds 
to two full eucalyptus cycles, from planting to 
harvesting. In addition to ensuring raw material 
supplies for the company, the initiative promotes 
local development and income generation for 
agricultural producers (read more in Suppliers).

Production area
Currently around 16% of the production areas 
are company owned. The other 84% of planted 
areas are leased or belong to local partners (read 
more in Suppliers).The company’s total forest area 
is more than 200 thousand hectares. From this 
total, more than 50 thousand hectares of forest 
were occupied in the 2014 planting program. 
Additionally, the company manages around 100 
thousand hectares of preserved areas, including 
permanent preservation areas, legal reservation 
areas and other conservation areas.

Sustainable and profitable
Innovative initiatives and 
responsible management ensure 
the balanced use of the natural 
resources essential for the 
continuity of our businesses
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The Forestry Management System concentrates 
the registration and forestry management 
information that serves as a basis for all of 
Eldorado’s planning. All social, economic and 
environmental impacts are evaluated and 
used as a basis for creating preventive and 
mitigation measures. It is the responsibility of the 
Sustainable Planning Operational Committee’s 
(COPS in the Portuguese acronym) to plan 
how the entire property will be used. This work 
involves professionals from different areas of 
the company and serves as a tool to evaluate 
the pre-operation (before planting) and post-
operation (before harvesting)areas.

The application of innovative technologies in 
the forestry operation was also worthy of note 
during the year, with the use of unmanned aerial 
vehicles, better known as drones, and with the 
studies of the Artificial Neural Networks. The 
forest is monitored on a daily basis via satellite. 
The data is sent to the managers, who then adopt 
the necessary measures as set forth in protocols. 
The aspects analyzed include pests and diseases. 
If necessary, crop defense products are applied 
by trained professionals so that environmental 
impacts may be minimized (read more in 
Technology and Innovation).

Genetic knowledge
Genetic improvements are essential for the 
success of the operations. Eldorado crosses species 
and uses it own eucalyptus clones obtained 
from species that adapt better to the planting 
conditions in the company’s forests. The objective 
is to achieve higher quality raw material, with a 
greater yield and at a lower cost.

The eucalyptus seedlings are produced by cloning 
in the company’s own nursery in the municipality 
of Andradina in São Paulo, which has a production 
capacity of 28 million seedlings per year.

The nursery also undertakes research with genetic 
materials to develop more resistant and more 
productive clones. Part of the seedlings used by 
the company are acquired from partners, who 
produce the genetic material in accordance with 
Eldorado’s technical recommendations. 

Eldorado introduced 
transportation to get us to work, 
we didn’t have this before. 
With a monthly salary, formal 
registration, everything the way 
it should be. People now have 
self-esteem. It’s the difference 
between day and night.”

Reginaldo Alves
Leader in the Alecrim community

Mechanization

The strategy of mechanizing forestry activities 
is aimed at increasing productivity through 
technology and improving the degree of pro-
fessionalization of the workers, based on the 
development of those involved in the process, 
given that mechanization is only viable when 
it is supervised by people who are qualified 
in the technologies applied. Additionally, less 
physical effort is required of workers. They work 
in greater comfort (the machines are equipped 
with air conditioning and padded seats) and are 
safer, due to the reduced risk of accidents.

Forestry management
The growing cycle for eucalyptus, the main 
input in pulp production,is seven years, from 
planting to harvesting.Eldorado Brasil’s planning 
covers 21 years – or three planting cycles – 
with the forecast of scenarios that anticipate 
decision making to guarantee the supply of 
high quality raw materials.This also provides 
a guide for certification and takes questions 
such as genetic improvements, the conscious 
use of resources and waste management into 
account. Furthermore, it engages employees and 
stakeholders in the forestry management system. 
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The use of selected clones and the development 
of new geneticmaterials guarantees the company’s 
ongoing competitiveness and productivity, as well 
as the quality of its forests.

The development work and genetic improvements 
are managed by the Scientific Committee. This 
was created in 2014 and comprises the CEO, 
the Forestry Director and three highly qualified 
external forestry experts. Its main attribution is to 
monitor trends to ensure the company is always at 
the forefront of the forestry industry. 

Irrigation
The climate in the Três Lagoas region is hot, with 
maximum temperatures of around 35º to 37ºC in 
the summer and a dry season, with rainfall close 
to zero mm, between the months of June and 
September.

Since planting takes place throughout the 
year, irrigation is always necessary, especially 
when the seedlings are transferred to the 
forests. In this procedure, the first ten days are 
fundamental for the seedlings’ survival until they 
begin to put down roots. Each planted area has 
a survival target of at least 95%. Replanting is 
recommended if the rate is lower than this.

To facilitate the operation, Eldorado uses a 
solution of water with HyB planting gel whose 
function is to protect the soil against water loss 
due to evapotranspiration. This is caused by high 
temperatures and scarce rainfalls - in 2014, rainfall in 
the region was 300 mm below the annual average 
of 1200 mm. The planting gel not only reduces the 
need for irrigation but also decreasesoverall water 
consumption in the operation. 

Investment in genetic improvement is also aimed 
at mitigating this issue, creating species more 
resistant to droughts  

Water management 
 DMA Water G4-EN8; G4-EN9 

The water used in the industrial process is from the 
Paranáriver,a water body of great importance to 
the local community, because of fishing, tourism 
and leisure activities.For this reason Eldorado 
seeks to return the water to the river according to 
pre-established standards.

Every two months, the company monitors the 
quality of the surface water and the water in aquatic 
communities at six points of the water body in the 
area around the mill.

Irrigation follows operational procedures and 
technical recommendations designed to optimize 
the process, depending on the period of the year. In 
the nursery, the water source is ground water. 

20131
39,478,754.00

2013¹ 475,498.00

451,263.00

2014²
46,588,677.00

2014

451.263,00

Surface water

Ground water³

Total water withdrawn by source (m³)

1 There was an alteration in the data reported in 2013,we are considering 
the official production figures, which were also used in the reports sent to 
the ANA.

2 Surface water consumption was 18% higher in 2014 compared with the 
previous year. This variation is directly linked with the growth in annual 
production. In 2013 production was 1,275,760 metric tons of dry pulp (ADt). 
In 2014, production totaled 1,567,748 ADt. The information is transmitted to 
the data bank and collected by an automatic gauge installed at the entran-
ce to the water treatment plant. 

3 Related to water consumption in the nursery.
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Wastewater discharge GRI G4-EN-22; EN-26

Eldorado itself monitors the quality of wastewater 
generated on a daily basis, and has an analysis 
conducted by an external laboratory every 
month. The treatment system removes up to 95% 
of chemical oxygen demand.

Industrial effluent is subject to an activated 
sludge treatment processthat is compliant with 
the quality standards required by the Mato Grosso 
Environmental authority IMASUL. After treatment, 
wastewater is discharged into the River Paraná.

Waste DMA Waste  G4-EN23

Eldorado seeks to minimize solid waste generation 
at every stage of the process.

From harvest to final disposal, waste is managed 
with a view to mitigating any environmental 
impacts. This is based on a set of procedures and 
guidelines aimed at ensuring the health and 
safety of employees.

In 2014 there was a 58% increase in 
non-hazardous waste sent for recycling. During 
the year there was a 20% reduction in the 
generation of Class II waste - that is, for each 
metric ton of pulp produced, 76 kg of waste was 
generated, compared with 95kg in 2013.

Water recycled and reused  (m³) Recirculation rate (%)

213,489,311
82

278,412,434
83

2013 20132014 2014

Obs.: The volume of wastewater is directly linked with the water withdrawn. The increase is due to the growth in production and consequent 
increase in the volume of water withdrawn.

Volume of wastewater 
discharged (m³)

Obs.: The volume of wastewater is directly linked 
with the water withdrawn. The increase is due 
to the growth in production and consequent 
increase in the volume of water withdrawn.

35,158,579

41,668,361

2013 2014

19%

GRI G4-EN10
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Classification 
of waste

Origin of 
waste Destination Quantity 2013

(metric t)
Quantity 2014

(metric t)

Class I

Industrial Re-refining 8.36 4.92

Industrial 
and forestry

Class I industrial 
landfill (external) 88.08¹ 144.37

Class II

Industrial

Class II industrial 
landfill (internal)²  121,347.5  119,637.26 

Recycling3  3,953.24  6,227.42 

Co-processing5  181,642.25  196,858.11 

Forestry

Class II industrial 
landfill (external) 42.8 68.07

Recycling 50.35 102.57

1 The previous report only counts class I industrial waste 
2 Sum of organic and inorganic waste 
3The following types of waste were considered: primary sludge (used in the recyclable paper and packaging industry), drying fibers, 
paper, cardboard, plastic and metal scrap. 
4 Biomass for third parties was included in recycling 
5 Including waste for energy recovery such as biomass for third-parties, biomass burned in the secondary boiler and wood chip rejects

Volume of wastewater 
discharged (m³)

Pulp production line 
Três Lagoas (MS)

GRI G4-EN23
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Emissions DMA Emissions  

G4-EC2; G4-EN15; G4-EN16; G4-EN17

The eucalyptus forests sequester a large quantity 
of carbon from the atmosphere. Also worthy 
of note is the technology used in the industrial 
processes. The entire operation is based on 
systems and solutions aligned with Best Available 
Technology (BAT) guidelines, which regulate 
maximum limits for the emission of pollutants. 

In addition to controlling the emissions from 
its own operations, the company takes part in 
industry emission control initiatives. One of these 
is the Greenhouse Gas Working Group led by 
the industry association Ibá. The proposal is to 
establish appropriate measures for the sector to 
conduct emissions inventories.

In 2014, the company emitted 26% fewer t CO² 
emissionscompared with 2013, representing a 
reduction of 77,584.3 t CO².The reduction is the 
result of industrial stability which enabled lower 
consumption of fuel oil at the main stationary 
sources (power boiler, recovery boiler and lime 
kiln). This also led to savings of R$ 26,558,641.32.

Direct greenhouse gas emissions by source (t CO2eq) G4-EN15 2013 2014

Agricultural (use of fertilizers) 29,169.59 61,906.71 

Fugitive emissions 2,734.93 1,499.58

Stationary combustion 298,332.87 220,874.39 

Mobile combustion 78,300.95 145,874 .09

Solid waste and liquid effluents 7,544.23 9,841.37 

Total 416,082.56 439,996.15

Obs.: The emissions were calculated based on the GHG Protocol.

Gases included in the 
calculation (t CO2eq) – 2014 Global warming potential (GWP)

Carbon dioxide (CO2) 382,133.64 

Methane (CH4) 578.68 

Nitrous oxide (N2O) 140.59

HFCs 1.05

Additionally, the company eliminated energy 
purchases with the entry into operation of the 
second turbo-generator. This led to an 88% 
reduction in CO

2
 e emissions. Moreover, Eldorado 

helps reduce the emission factor of the National 
Interconnected System (SIN) since it exports 
electricity to the national grid.

2013 2014

5,927,792.09

3,066,184.83

Biogenic carbon emissions

OBS: the biogenic carbon emissions are presen-
ted separately because, being generated from 
biomass,they are excluded from the inventory.
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Indirect greenhouse gas emissions by source (t CO2 e) - Scope G4-EN16 2013 2014

Electricity purchase 15,637.84 1,838.71 

Obs.: The emissions were calculated based on the GHG Protocol.

Gases included in the 
calculation  (tCO2e) – 2014 Global warming potential (GWP) 

Carbon dioxide (CO2) 1,838.71 

Indirect Emissions (t CO2 e) Scope 3  G4-EN17 2013 2014

Transport and distribution (upstream) 11,249.39 19,158.79

Business travel 333.98 306.50

Employee commuting 4,332.04 6,233.27

Transport and distribution (downstream) 245,088.30 288,570.02

LPG – Kitchen 7.04 7.04 

Total 261.010,76 314,275.62 

Gases included in the calculation (t) 2014

 CO2 309,664.97

 CH4 63.56

 N2O 4,547.09

GHG emissions intensity (tCO2e/ADT) G4-EN18 2013 2014

0.33 0.28 

Obs.: Metric used for calculation: metric tons (ADT) of pulp produced, taking into account scope 1 and scope 2 - direct emission 
+ emission from purchase of energy (Ton Co

2
 e / ADT); gases included in the calculation: CO/CH4/N2O/SF6/HFC’s

Emissions reduction 
initiatives  (t CO2 eq) G4-EN19

2013 2014

Weight Weight Type of gas Scope

Process stabilization - station-
ary combustion (industry) 298,332.9 220,748.6 CO2/CH4/N2O Scope 1

Reduction in energy purchases 15,637.84 1,838.71 CO2 Scope 2

Total direct and indi-
rect emissions (t CO2) 313,970.74 222,587.31   

Obs.: The emissions were calculated in accordance with the GHG Protocol. The calculations were based on fuel consumption or 
secondary data. Regarding industrial process stabilization, we had a significant reduction (26%) in emissions from the use of fuel 
oil. With the entry into operation of the second turbo generator the company started to produce more energy and so reduced 
imports from the grid.
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Biodiversity 
DMA Biodiversity G4-EN11; G4-EN12; G4-EN14

Eldorado seeks to preserve the areas surrounding 
its plantation, ensuring the survival and continuity 
of the flora and providing refuges for the fauna. 
The areas are mapped and analyzed in terms of 
positive and negative impacts, productivity and 
restoration techniques.

Monitoring

Aspect: high conservation value areas
Frequency: twice a year
2014 Results: Eldorado has farms in conservation areas in the municipalities of 
Água Clara, Anastácio, Aparecida do Taboado; Dois Irmãos do Buriti; Inocência; 
Paranaíba; Ribas do Rio Pardo; Santa Rita do Pardo; Selvíria; and Três Lagoas. In 
a 98,871 hectare area in Selvíria, there is a high conservation value area with 
biological diversity that includes endemic rare and threatened species, as well 
as some at risk of extinction on a regional, national or global level. Within the 
conservation areas, basically native forests, there are no activities or exploita-
tion; there are eucalyptus plantations in the adjacent areas.

Distribution of the Eldorado areas  
(in thousands of hectares)

Total area: 374
Legal Reservation (RL) and Permanent Preservation Areas (APP)1: 99 
Pastureland, lakes and roads: 9
Production areas: 196 
Areas available for planting: 16

1The legal reservation and permanent preservation areas exceed the legal requirement, which is 20%.

Aspect: monitoring of wild animals run over on the BR-158 highway
Frequency: weekly
2014 results: the animals are run over due to the increase in vehicle traffic 
caused by industrial activities in the region. The monitoring is carried out by 
Eldorado Brasil sustainability area employees on the stretch between km 200 
and 269 of the BR-158 highway, which links the cities of Três Lagoas and-
Selvíria. Between December 2013 and November 2014, there were 132 cases 
on the stretch monitored. It was impossible to identify fifteen of the animals 
due to the state the corpse was in.

Aspect: monitoring of fauna 
Frequency: During the course of eight campaigns conducted between November 
2012 and December 2014, 22 species of amphibians, 9 species of herpetofauna, 204 
species of avian fauna and 23 species of mammalian fauna were encountered. Three 
species found were considered threatened with extinction in accordance with the 
Ministry of the Environment ruling (MMA 2008) and IUCN listing (2012). These are 
the maned wolf (Chrysocyonbrachyurus), the tapir (Tapirusterrestris), and the giant 
anteater (Myrmecophagatridactyla). In terms of avian fauna, two species threatened 
with extinction on a global level occur in the region: the greater rhea (Rhea ameri-
cana) and the yellow-faced parrot (Alipiopsittaxanthops). The sampling network was 
distributed over the area under the direct influence of the industrial unit, including 
monitoring points in areas previously identified as being of interest to the fauna.

50

Environment
Sustainable and profitable

e
ld

o
r

a
d

o
 b

r
a

si
l 

           
           

        
20

14
 S

u
st

a
in

a
b

il
it

y 
R

e
p

o
r

t



DMA Complaint and grievance mechanisms 

related to environmental impacts

In the industrial area, the complaints mechanism 
is the Rede de Percepção (Perception Network) 
via the telephonenumber  0800 727 99 05. Via this 
interface, trained volunteers get in touch with the 
company to report on the characteristic smell that 
may befelt in the area of influence of the operation. 
Operational measures are taken as required and the 
person who made the report is informed.  

In the forestry area, the external complaints 
mechanism comprises the telephone number (67) 
3509-0300 and the Internet. The complaints made 
by stakeholders are directed to the areas/sectors 
responsible so that appropriate actionmay be taken.

Protected or restored habitats G4-EN13

Area/Project Hectares

Consolidated vegetation

Àgua Clara 11,262

Anastácio 1,326

Aparecida do Taboado 3,286

DoisIrmãos do Buriti 4,444

Inocência 9,726

Paranaíba 1,013

Pontal do Araguaia 54

Ribas do Rio Pardo 3,414

Santa Rita do Pardo 8,816

Selvíria 15,041

Três Lagoas 17,754

Area being reclaimed*

Água Clara 3,178

Aparecida do Taboado 1,540

Dois Irmãos do Buriti 473

Inocência 4,004

Paranaíba 134

Ribas do Rio Pardo 1,760

Santa Rita do Pardo 120

Selvíria 5,960

Três Lagoas 5,566

*Isolated areas (natural regeneration).

Complaints and grievances 
related to environmental 
impacts g4-EN34

2013 2014

13
12

Obs.: All the complaints were addressed and resolved by El-
dorado. There were no complaints recorded before the period 
covered by the report and solved during this period.  
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GRI G4-17; G4-18; G4-19; G4-20; G4-21; G4-27 
This publication was prepared based on the topics 
of greater relevance in the materiality matrix and 
onthe company’s long-term targets, considering its 
main stakeholders.The information refers to the mill 
in Três Lagoas, the two forestry support units, in Água 
Clara and Inocência, all in the state of Mato Grosso 
do Sul, as well as the nursery and office in Andradina 
(SP) and the administrative headquarters in the 
municipality of São Paulo.

Materiality

The most relevant materiality topics for 
sustainability at Eldorado and the company’s 
accountability to different stakeholders were 
established in the materiality matrix:

• �biodiversity (protection and stewardship of fauna 
and flora, conservation of endangered species, 
collisions affecting wildlife on highways);

• �human and behavioral development 
(development of human capital, investments 
in education and culture, technical training, 
training for the young);

• �living conditions for workers on company sites 
(start up of operations and physical infrastructure 
to accommodate labor force, working conditions, 
relations with migrant workers);

 • �guaranteeing workers’ rights (gender diversity, 
equality of opportunity, turnover, remuneration 
and salary systems, attracting and retaining 
talent, union relations);

• �managing environmental impact (fire risks, 
use of fertilizers and crop defense products, 
deforestation, monoculture);

• �local economic impact (generating 
employment and income, inflation, increases in 
property prices and rents);

•  �local social impact (lack of healthcare 
infrastructure, public safety, increased 
prostitution, traffic, drugs, social exclusion);

•  �transparency and stakeholder 
engagement(response to stakeholder 
demands, publication of information, dialogue 
and engagement, community engagement, 
establishment of new operations and resulting 
impact on local communities);

•  �government relations (influence on public 
policy, interface with government);

•  �forestry management practices (sustainable 
forest management, soil use management, soil 
quality, use and quality of water resources);

• �economic development (direct  – urban 
development, including tax income, and 
indirect  – development of companies, 
entrepreneurship);

•  �innovation and technology (increased 
productivity and exploitation of new forest 
products, optimized land use, research and 
development of new technologies);

• �emissions (reduction in emissions, carbon 
sequestration, GHG emissions from burning 
biomass and processing fibers, logistics processes);

• �water (water withdrawal, wastewater discharge, 
water contamination);

•  chain of custody certification (FSC®).

About the report
The 2014 Eldorado Brasil Celulose S/A 
Sustainability Report presents the 
company’s main results in the areas of 
economic and financial governance and 
socio-environmental responsibility.

52

GRI Content
e

ld
o

r
a

d
o

 b
r

a
si

l 
           

           
        

20
14

 S
u

st
a

in
a

b
il

it
y 

R
e

p
o

r
t



Aspect Description Page/response External verification Omission

Strategy and 
analysis G4-1 Message from the CEO 5 no

Organiza-
tional profile

G4-3 Name of organization 5 no

G4-4 Primary brands, pro-
ducts, and/or  services 7 no

G4-5Location of organization’s headquarters 7 no

G4-6 Number of countries in which the 
organization has significant operations or 
that are specifically relevant to the sus-
tainability topics covered in the report 31, 32 no

G4-7 Nature of ownership and legal form
Publicly traded 
company no

G4-8 Markets served by organization 7, 16 no

G4-9 Scale of organization 7 no

G4-10 Employee profile 27 no

G4-11Percentage of employees covered 
by collective bargaining agreements 100% no

G4-12 Description of 
organization’s supplier chain 35, 37 no

G4-13Significant changes in organization’s 
size, structure, ownership and supply chain No cases no

G4-14  If and how the precautio-
nary approach or principle is ad-
dressed by the organization

The precautionary 
principle is adop-
ted in managing 
forestry activities no

G4-15 Charters, principles or other 
externally developed initiatives 16 no

G4-16 Participation in associa-
tions and organizations 16 no

Material aspects 
identified and 
boundaries

G4-17 Entities included in the conso-
lidated financial statements and en-
tities not covered 0by the report 52 no

G4-18 Process for defining the report content 52 no

G4-19 List of material aspects 52 no

G4-20 Boundary, within organiza-
tion, for each material aspect 52 no

G4-21 Boundary, outside organiza-
tion, for each material aspect 52 no

G4-22 Reformulation of informa-
tion from previous reports 9 no

G4-23 Significant changes in scope 
and boundaries of material aspects 
compared with previous reports No cases no

Remissive index GRI G4-32

OVERALL CONTENT
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Aspect Description Page/response External verification Omission

Stakeholder 
engagement G4-24 List of stakeholder groups en-

gaged by the organization

Employees, customers, 
suppliers, commu-
nities and society no

G4-25 Basis for identification and selection 
of stakeholders with whom to engage 8 no

G4-26 Approach to engaging stakeholders 8 no

G4-27 Key topics and concerns raised 
through stakeholder engagement 52 no

Report profile G4-28 Reporting period 2 no

G4-29 Date of most recent previous report 2 no

G4-30 Reporting cycle 2 no

G4-31 Point of contact for questions 
regarding the report or its content 2 no

G4-32 Option of application of gui-
delines and location of GRI table Core; 53-57 no

Governance G4-33 Policy and current practice with regard 
to seeking external assurance for the report

There was no ex-
ternal assurance no

G4-34 Governance structu-
re in the organization 12 no

Ethics and 
integrity 

G4-56 Values, principles, standards and 
norms of behavior in the organization 8, 15 no

SPECIFIC CONTENT

Economic category

Aspect Description Page/response External verification Omission

Economic  
performance

G4-DMA Management approach 19 no

G4-EC1 Direct economic value 
generated and distributed 21 no

G4-EC2 Financial implications 
and other risks and opportunities 
arising from climate change 48 no

Environmental category 

Aspect Description Page/response External verification Omission

Water G4-DMA Management approach 45 no

G4-EN8 Total water  
withdrawal by source 45 no

G4-EN9 Water sources significantly 
affected by water withdrawal 45 no

G4-EN10 Percentage and total 
volume of water recycled and reused 46 no
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Aspect Description Page/response External verification Omission

Biodiversity G4-DMA Management approach 50 no

G4-EN11 Location
and size of area owned 50 no

G4-EN12 Significant impacts 
of activities, products and 
services on biodiversity 50 no

G4-EN13 Habitats  
protected or restored 51 no

Emissions G4-DMA Management approach 48 no

G4-EN14 Total number of iucn red list 
species and national conservation list 
species with habitats in areas affected 
by operations, by level of extinction risk 50 no

G4-EN15 Direct greenhouse 
gas emissions 48 no

G4-EN16 Indirect greenhou-
se gas emissions from the 
acquisition of energy 48, 49 no

G4-EN17 Other indirect gree-
nhouse gas emissions 48, 49 no

G4-EN18 Greenhouse gas 
emission intensity 49 no

G4-EN19 Reduction of gree-
nhouse gas emissions 49

Aspect Description Page/response External verification Omission

Effluents and waste G4-DMA Management approach 46 no

G4-EN22  total water dischar-
ge by quality and destination 46 no

G4-EN23 Total weight of waste, 
by type and disposal method 46 no

G4-EN26 Identity, size, protected 
status, and biodiversity value of water 
bodies and related habitats signifi-
cantly affected by the organization’s 
discharges of water and runoff 46 no

Environmental 
screening of 
suppliers

G4-DMA Management approach 37 no

G4-EN32 Percentage of new suppliers 
screened using environmental criteria 37 no

G4-EN33 Significant actual and 
potential negative environmen-
tal impacts in supplier chain 37 no

Aspect Description Page/response External verification Omission

Employment
Training and 
education

G4-DMA Forma de gestão 51

G4-EN34 Number of com-
plaints and grievances related 
to environmental impacts 51
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Social category  – labor practices and decent work

Aspect Description Page/response External verification Omission

Employment G4-DMA Management approach 26 no

Training and 
education

G4-DMA Management approach 26 no

G4-LA9 Average hours 
training per year

26,27 no

G4-LA10 Programs for skills ma-
nagement and lifelong learning

26 no

G4-LA11 Percentage of employees 
receiving performance reviews

28 no

Screening of 
suppliers in 
labor practices

G4-DMA Management approach 37 no

G4-LA14 Percentage of new 
suppliers screened using la-
bor practice criteria

37 no

Social category  – human rights

Aspect Description Page/response External verification Omission

Child labor G4-DMA Management approach 56 no

G4-HR5 Operations and suppliers 
identified as presenting signi-
ficant risk of incidents of child 
labor and measures taken

56 no

There are no indications of the occurrence of child labor or violation of ILO Fundamental Principles 
and Rights in any of the areas. With a view to abolishing child labor and slave labor the company de-
mands that the workers in its own operations and those of suppliers be formally employed as proven 
by documents containing personal information and verification via tax documents. In field activities, 
the company verifies the non-utilization of child labor or slave labor through on-site inspections by 
occupational safety technicians. There are also on-site Contract Fulfillment Rate audits, which ve-
rify questions related to labor, safety, labor medicine and hygiene, as well as the environment

Forced or 
slave labor

G4-DMA Management approach 56 no

G4-HR6 Operations and suppliers 
identified as presenting signifi-
cant risk of incidents of forced or 
slave labor and measures taken

56 no

There are no indications of the occurrence of slave labor or violation of ILO Fundamental Principles 
and Rights in any of the areas. With a view to abolishing child labor and slave labor the company de-
mands that the workers in its own operations and those of suppliers be formally employed as proven 
by documents containing personal information and verification via tax documents. In field activities, 
the company verifies the non-utilization of child labor or slave labor through on-site inspections by 
occupational safety technicians. There are also on-site Contract Fulfillment Rate audits, which ve-
rify questions related to labor, safety, labor medicine and hygiene, as well as the environment

Screening of suppli-
ers in human rights

G4-DMA Management approach 37

G4-HR10 Percentage of new 
suppliers screened using 
human rights criteria   

15, 37

G4-HR11 Significant actual 
and potential negative human 
rights impacts in the supply 
chain and measures taken

37 no
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Complaint and 
grievance mecha-
nisms related to 
human rights

G4-DMA Management approach 15 no

G4-HR12 Number of grievan-
ces about human rights impacts 
filed, addressed and resolved

15 no

Social category  – society

Aspect Description Page/response External verification Omission

Unfair competition G4-SO7 Total number of judicial 
suits for unfair competition

There were no lawsuits 
for unfair competition.

no

Compliance G4-SO8 Monetary value of sig-
nificant fines and total number 
of non-monetary sanctions

57 no

In addition to what was reported in indicator EN29, there were no significant fines and non-
-monetary sanctions resulting from non-compliance with laws and regulations. The-
re are cases brought by Eldorado Brasil involving arbitration mechanisms 

Screening of sup-
pliers for impacts 
on society

G4-DMA Management approach 35, 37 no

G4-SO9 Percentage of new 
suppliers screened using cri-
teria for impacts on society

The Eldorado Supply area 
follows standards and 
procedures approved by 
the Supply Management 
area, applicable to the 
process of Materials and 
Services Purchases and 
the qualification of the 
company’s suppliers, the 
aim being to minimi-
ze impacts on society 
and prioritize local and 
regional suppliers in 
order to help drive the 
development of the 
city where the manu-
facturing and forestry 
operations are executed.

Social category  – product responsibility 

Aspect Description Page/response External verification Omission

Compliance G4-DMA Management approach no

G4-PR9 Fines for non-confor-
mance related to the supply and 
use of products and services 

The company did not 
receive any administra-
tive or judicial sanctions 
for non-compliance 
with laws and regu-
lations related to the 
supply and use of 
products and services 
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