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Mission
To build relations of trust with 
our shareholders, our people 
and our partners, through the 
ongoing enhancement of our 
planted, renewable forest assets.

Vision 
Eldorado Brasil as a global leader 
in the pulp industry, building 
new ways to generate value 

DriVers
> Competitiveness 
> Sustainability
> Innovation
> Valuing people

Values
> Determination
> Planning
> Honesty
> Simplicity
> Availability 
> Discipline

Presentation

In its first year in operation Eldorado 
Brasil Celulose S/A is publishing an an-
nual sustainability report in accordance 
with Global Reporting Initiative (GRI) 
guidelines. Portraying our performance 
between January 1st and December 31st 
2013, the document was prepared based 
on the company’s materiality matrix, 
interviews with Eldorado Brasil em-
ployees, official company documents and 
publications; it covers all the operating 
units in Brazil.

The report presents a series of results and 
challenges in areas such as eco-efficiency, 
human rights and sustainability.

Should you have any doubts about the 
report, send an email to  
sustentabilidade@eldoradobrasil.com.br 
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CoMPetitiVeness anD 
sustainability at the 
heart of our strategy

GRi G4-1; G4-2  
Eldorado Brasil is the most modern 
producer of bleached eucalyptus pulp in 
Brazil.  With a vision of leading the global 
pulp market, our growth and value gen-
eration strategy is underpinned by four 
pillars: competitiveness, sustainability, 
innovation and valuing people.

With around 180,000 hectares of planted 
eucalyptus forests, heavily mechanized 
from planting through to harvesting, 
the company has already obtained FSC® 
(Forest Stewardship Council®) certifica-
tion, demonstrating the quality and com-
petitiveness of our forestry operations, as 
well as our commitment to responsible 
socio-environmental practices.

The project to build the most modern 
pulp mill in the world was executed 
within the projected timescale and below 
the budget approved by the company’s 
board. The operational performance 
of the new factory has been excellent. 
In 2013, our first year of operation, we 
produced around 1.3 million metric tons 
of pulp fully aligned with market quality 
requirements. Company revenues in 2013 
totaled R$ 1.8 billion, with approximately 
85% of sales in the export market.

This combination of competitiveness and 
sustainability has established Eldorado as 
a major player in the global pulp market. 
We have helped drive economic and so-
cial development in the regions in which 
we operate through major investments, 

the creation of new jobs and active in-
volvement in improving social infrastruc-
ture in the region.

In the social dimension, over the last three 
years Eldorado Brasil has worked together 
with the communities in Água Clara, 
Inocência, Selvíria, Aparecida do Taboado 
and Três Lagoas, as well as with rural 
settlements and communities. Through 
interviews and assessments of local 
needs, we created an impact studies ma-
trix to evaluate social projects in the areas 
of health, education, safety and infrastruc-
ture. Since the start-up of the company, 
Eldorado has committed to undertaking 
socio-environmental investments totaling 
R$ 62 million, a significant amount consid-
ering the R$ 6.2 billion invested in forestry 
assets and the processing plant. The social 
actions supported by Eldorado have 
contributed directly to improving quality 
of life in the communities in which the 
company operates.

In 2013, environmental impact studies 
were undertaken and showed the 
technical and environmental feasibility 
of installing a new pulp production line 
with an annual capacity of up to 2.3 mil-
lion metric tons of pulp. This received the 
full approval of the community in Mato 
Grosso do Sul during a public hearing 
held in November and led to the issue of 
an environmental license in 2014.

We are proud of our roots and of our 
contribution to building a more sustain-

Message  
froM the Ceo

Modern and 
fully focused on 
sustainability, 
eldorado brasil 
Celulose was 
born to be a 
major player in a 
growing industry.

able and entrepreneurial country. And 
we are pleased to have the opportunity 
to report on our operations in the 2013 
Sustainability Report. Since we enjoy 
challenges, we opted to publish our first 
sustainability report in accordance with 
the new Global Reporting Initiative (GRI)  
G4 parameters, the fourth generation of 
guidelines. This document not only pres-
ents the company’s behavior, but also its 
sustainable contributions in the environ-
mental, social and economic dimensions.

In the coming pages you are invited to 
learn a little more about us.

Enjoy reading it!
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100% 
braZilian

innoVatiVe, MoDern 
anD sustainable, 
elDoraDo braZil 
Celulose Pursues 
global leaDershiP.

GRi G4-3; G4-4; G4-5; G4-6; G4-7; G4-8; G4-9 
Eldorado Brasil Celulose is one of the big-
gest and most modern pulp producers 
worldwide. The company is competitive 
because it combines respect for people, 
advanced technology and innovative 
logistics with a highly productive for-
estry base.

The organization controls the entire 
supply chain, ranging from its own 
certified forests to a distribution network 
strategically located in the main con-
sumer markets.

Inaugurated in 2012 in the city of Três 
Lagoas (Mato Grosso do Sul), in Brazil’s 
central-west region, the mill occupies a 
total area of 8,920,000 m². Of this area, 
3,220,000 m² consists of productive for-
ests. These are managed responsibly and 
have an annual production capacity of 
1.7 million metric tons of bleached pulp, 
which is used in the manufacture of paper.  
With the inauguration of a new produc-
tion line in 2017, total capacity should 
reach 4 million metric tons per year.

The construction of the unit generated 
13,000 jobs. Currently the company 
employs 4,000 people. Eldorado is 
planning to open a new mill in Três 
Lagoas in 2017, with an estimated 
production capacity of 2.3 million tons 
of short fiber pulp per year. This project 
is part of the company’s plan to have 
an installed capacity of 4 million metric 
tons by 2017.

Eldorado has a head office in São Paulo 
(São Paulo); international offices in 
Connecticut (USA), Vienna (Austria) and 
Shanghai (China); a forestry office in 
Pontal do Araguaia (Mato Grosso); three 
forestry development support offices in 
Água Clara (Mato Grosso do Sul), Santa 
Rita do Pardo (Mato Grosso do Sul) 
and Selvíria (Mato Grosso do Sul); and 
an administrative office and seedling 
nursery in Andradina (São Paulo).

3.220
million square meters of 

productive forests
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WORLD MARKET 
The pulp Eldorado produces is exported 
to paper producers in South America, 
North America, Europe and Asia. By itself, 
the mill is responsible for 20% of all Bra-
zilian pulp exports.

renewable 
sources
The company’s raw material originates 
in planted eucalyptus forests, which are 
100% renewable.  To ensure ongoing 
sustainable supply for the mill, Eldo-
rado plants 50 thousand hectares of 
eucalyptus per year. The seedlings are 
produced in the company nursery in 
Andradina (São Paulo), which guarantees 
execution of the planting program. Some 
seedlings are bought from third-parties.

In 2011, Eldorado Brasil acquired Florestal 
Brasil S/A, whose main activity is euca-
lyptus production. Incorporated in July 
2007 to exploit agroforestry production, 
imports and exports and provide agricul-
tural services for third-parties, Florestal 
Brasil started producing seedlings in its 
own nursery with a capacity of 3 million 
clonal units per month. Clonal units are 
new plants formed from a matrix.

technology and 
sustainability
As a forestry operation, Eldorado Brasil 
incorporates sustainability as an essential 
part of its business strategy. The company 
depends on natural resources – such as 
the soil, fundamental for the growth and 
quality of our planted forests, and water, 
important not only for cultivating euca-
lyptus but also in the industrial process. 
At the same time, our forests are respon-
sible for sequestering a large quantity of 
carbon from the atmosphere.

the company’s 
pulp comes from 
100% renewable 
eucalyptus forests.

To ensure efficiency in the sustainable 
management of forestry and indus-
trial processes, the Três Lagoas mill 
is equipped with the most modern 
technologies available worldwide. The 
entire operation is based on systems and 
solutions compliant with Best Available 
Technology (BAT) guidelines, which limit 
pollutant emissions.

The mill’s energy matrix was also opti-
mized ensuring self-sufficiency in power 
generation for the mill and the commer-
cialization of surplus energy. The invest-
ment in the Três Lagoas mill totaled R$ 
6.2 billion.

20% 
of Brazil’s  

pulp exports1
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our 
history 

elDoraDo brasil

2010
>  Incorporation of Eldorado Brasil and beginning of 

construction of Três Lagoas mill in Mato Grosso do Sul.

> Cornerstone is laid.

2011
>  Acquisition of Florestal Brasil S/A to optimize 

activities and efficiency and consolidate 
forestry assets.
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2012
>  Inauguration and start up of production at Três Lagoas mill, with 

the largest single-line pulp production volume in the world.

> Creation and implantation of Management Plan.

>  Eldorado Brasil forests receive Forest Stewardship Council® 
(FSC®) certification.

2013
> Production reaches 100% export quality.

> Factory reaches nominal production capacity.

> Eldorado Brasil produces first million metric tons of pulp.
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the três lagoas 
mill has an annual 
production capacity 
of 1.7 million 
metric tons.
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Pulp: an 
essential 
renewable input
Pulp is the basic raw material used in 
manufacturing paper. It is a renewable 
input extracted from trees, which is in-
finite as long as the environment and nat-
ural resources are used sustainably. Brazil 
is currently the fourth largest cellulose 
producer in the world1, with production 
in 2013 totaling 15 million metric tons.

The forestry sector plays a key role in the 
Brazilian economy. In 2013, exports grew 
by 7.5% compared with the previous year, 
totaling R$ 7.15 billion, with the pulp 
segment accounting for R$ 5.18 of this 
amount. The trade balance surplus during 
the year was R$ 5.13 billion.

Additionally, Brazilian industry has a 
competitive advantage since it only uses 
highly productive planted eucalyptus 
forests that yield 41 m³/ha per year. The 
comparable figure for Uruguay and 
Chile, for example,  would be 25 m³/ha. 
Moreover, Brazil needs 100,000 hectares 
of forest to produce 1 million metric tons 
per year, while the Scandinavian coun-
tries require a planted area of 720,000 
hectares to produce the same volume.

Brazilian pulp comes from two main 
types of timber: pinus and eucalyptus, 
which account for more than 98% of 
production volume.

Global demand for pulp is growing at be-
tween 2% and 3% per year. To meet this 
increased demand sustainably, respon-
sible companies invest in clean produc-
tion systems and in treating effluents.

1 Bracelpa – industry data (February 2014)

SuSTAinAbLE pRODucTiOn
The raw material for the company’s 
production consists of planted euca-
lyptus forests that are fully renewable and 
sustainable. After the cultivation, growth 
and harvesting of the planted forests, the 
timber is debarked and shredded into 
chips. Splinters and sawdust are removed 
from the wood, which is then submitted 
to mechanical and chemical processes to 
produce pulp.

Bark leftovers are reused on the soil, 
ensuring the recovery of the planting site 
for each new growing cycle. 

Additionally, the different types of paper 
produced from the company’s pulp, for 
printing, writing or for toilet paper, can 
be recycled many times, further reducing 
waste impacts.

Furthermore, with its modern mecha-
nized harvesting process, the company 
is able to guarantee an economically and 
environmentally sustainable supply of 
timber for the mill, with the recovery of 
converted areas for alternative uses.

in 2013, 
exports grew by 
7.5%, totaling 
r$ 7.15 billion.

in annual revenues

uS$1b
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CoRpoRate 
GoveRnanCe
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CorPorate goVernanCe

foCus on best PraCtiCes anD 
sustainable growth

with its MoDern business 
Vision, elDoraDo brasil 
Celulose is able to Meet 
the Most DeManDing 
Market requireMents.

GRi G4-34 
Eldorado Brasil Celulose was founded 
with a modern governance model 
which meets the most exacting market 
standards and is fully aligned with the 
Brazilian securities commission (CVM)  
guidelines. The purpose is to build a solid 
reputation based on the highest stan-
dards of transparency, independent man-
agement, fair treatment for shareholders 
and quality in human resources and man-
agement. These guidelines constitute the 
basis of our business and of our strategy 
for driving sustained growth.

The organizational structure comprises 
strategic management areas which serve 
and represent the different links in the 
pulp production and distribution chain.

The Board of Directors comprises seven 
members whose key functions are to 
oversee the company’s businesses, 
establish the attributions of directors and 
monitor management performance.

Eldorado Brasil also has a permanent 
three-member Fiscal Council.

A publicly-traded company, Eldorado 
Brasil Celulose operates in accordance 
with CVM guidelines. In addition to 
publishing reports, policies and other 
documents for investors, the company 
maintains constant open communication 
with these important stakeholders via its 
website 
(www.eldoradobrasil.com.br).  



CorPorate 
goVernanCe
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Board of 
directors

president

industrial
director

forestry 
director

financial 
director

logistics and 
commercial 

director
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eldorado Brasil 
currently plants trees 
at the rate of 250,000 
a day.

the company applies 
sustainable forestry 
management 
techniques.

proper forestry 
management ensures 
high quality forests.
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StRateGy 
and outlook



ELDORADO BRASIL 2013 SuStAInABILIty REpORt 17

sustainability PoliCy

exPansion of PlanteD area

ConDuCt

strategy anD outlook

in Pursuit of  
global leaDershiP

elDoraDo brasil 
Celulose is a fast-MoVing 
CoMPany foCuseD on 
Meeting growing DeManD 
for PulP in the braZilian 
anD oVerseas Markets.

GRi G4-15; G4-16 
Eldorado Brasil Celulose aims to lead the 
global pulp market. Its target is to achieve 
a total annual production capacity of 4 
million metric tons by 2017. And to do 
this, the company combines technology, 
innovation and sustainability in all 
its processes.

With its own Forest Stewardship Council® 
(FSC®) certified forests and power genera-
tion based on biomass, Eldorado employs 
state-of-the-art processes and technolo-
gies at every stage of production, from 
the seedling nursery, through planting, 
harvesting and transporting timber, to 
the pulp manufacturing process and de-
livery of the end product to the customer. 
This is why the company is recognized as 
one of the most modern and competitive 
in the sector.

With sustainability as a key driver, Eldo-
rado is committed to the development 
of everyone involved in its operations, 
achieving a balance between socially 
responsible, environmentally cor-
rect and profitable business practices 
and processes.

The company also drives development in 
the regions in which it operates through 
initiatives designed to promote educa-
tion, employment, health and economic 
development for its employees and for 
the surrounding communities.

The company acts to systematically 
reduce potential impacts and risks for the 
local community, constantly promoting 
measures to minimize these.
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strategy  
anD outlook

sustainability 
policy
The purpose of the company’s sustain-
ability policy is to shape corporate 
strategy and direct management actions. 
To do this, the document adopts certain 
principles which apply to all processes, to 
product development, and to the com-
pany’s sustainability commitments:

 >  to provide products in an economically 
feasible, environmentally correct and 
socially fair manner;

 >  to use natural resources sustainably 
and to operate focused on preventing 
pollution;

 >  to comply with the legislation and 
other requirements applicable to the 
company’s activities;

 >  to maintain ethical relations and 
transparent communication with all 
stakeholders;

 >  to maintain a motivating work 
environment that is healthy and 
safe;

 >  to develop and apply technologies 
that drive innovation and 
competitiveness;

 >  to identify socio-environmental 
improvements in all organizational 
processes;

 >  to focus on excellence in quality for all 
company products and services;

 >  to comply with forestry management 
certification requirements in 
accordance with the principles and 
criteria of the Forestry Stewardship 
Council;

 >  to invest in the qualification of 
professionals and processes, ensuring 
continuous improvement in the 
company’s management system.

Commitments to sustainability

 >  environmental care;

 >  ethical business practices;

 >  promoting human rights;

 >  improved working conditions, 
employment and income;

 >  open relations with customers and 
suppliers;

 > respect for communities.

The company is planning to initiate an in-
dustrial recycling project to reuse around 
90% of the by-products generated in the 
production process, including the produc-
tion of fertilizer to be used in the planted 
forests. All the power required for pulp 
production is generated from by-products 
not used in the manufacturing process, 
making the mill self-sufficient in energy.

expansion of 
planted area
The company is seeking to expand its 
area of planted forest using two strat-
egies: leasing land from agricultural 
producers or forming partnerships with 
them, and acquiring its own land.

LEASing
One of the company’s innovative initia-
tives is the land lease model it uses. This 
fosters the establishment of long-term 
relationships with local partners and pro-
motes the sharing of business benefits 
with the community.

Under this arrangement, the landowner 
permits the company to use his/her 
property for planting, cultivating and 
harvesting eucalyptus for a determined 
period of time, for which the lessor is paid 
on a monthly basis. 

sustainability PoliCy

exPansion of PlanteD area

ConDuCt

160,000
hectares of planted area at the end of 2013



ELDORADO BRASIL 2013 SuStAInABILIty REpORt 19

The arrangement is convenient for the 
company and also represents an excellent 
alternative for agricultural producers in 
the region, given that the yield from tradi-
tional land use systems tends to be low.

Eldorado provides the technology, the 
infrastructure and the resources neces-
sary for planting and harvesting; it also 
assumes responsibility for compliance 
with forestry legislation, guaranteeing 
proper management of the area.

Currently, around 70% of the company’s 
planted area is on leased land.

pARTnERShipS
The parties enter the partnership 
contracts with the resources they have 
available. In other words, the owner or 
tenant grants use of the property to 
Eldorado Brasil. The company provides 
the resources necessary for planting, cul-
tivating and harvesting the eucalyptus. 
Production is then divided between the 
parties in accordance with the percent-
ages agreed upon in contract.

As in the lease contracts, the partnership 
contracts may cover the entire property 
or just a specific area for planting.

cERTificATiOn
Our forestry operation is certified by the 
Forest Stewardship Council® (FSC®), an 
independent international organization 
based in Germany that was founded 
in 1993. The FSC® certification process 
encompasses the environmental, social 
and economic dimensions of the forestry 
operation and attests that forestry man-
agement is aligned with ten sustainability 
principles.

The entire process is audited on an 
annual basis.  Eldorado Brasil focuses 
constantly on maintaining the required 
environmental licenses and is committed 
to obtaining new certifications that attest 
the quality of its services, production 
processes and environmental manage-
ment practices.

Conduct
Management at Eldorado is character-
ized by open and ethical relations with all 
stakeholders and by business targets that 
drive the sustainable development of the 
region.

The Code of Conduct is one of the tools 
which provide guidance for company 
employees. It sets forth the standards 
expected in relations between company 
employees and customers, suppliers, ser-
vice providers, shareholders, the govern-
ment and communities.

The Code of Conduct applies to all 
employees, both direct and indirect, and 
demonstrates the company’s commit-
ment to maintaining responsible relations 
with all stakeholders.

The Ethics Committee is tasked with 
implementing and maintaining the code 
and ensuring compliance. The committee 
is also responsible for ensuring that the 
code is kept up-to-date and for analyzing 
and deciding on any ethical conflicts or 
deviations in conduct, as well as estab-
lishing sanctions in the event of breach of 
the code.

OMbuDSMAn
In addition to providing guidance on the 
principles and conduct expected of the 
organization, the code also establishes 
the creation of the Ombudsman ser-
vice, which will support the People and 
Development Committee in enforcing 
the principles set forth in the code. This 
channel is open to all employees, sup-
pliers, customers or other stakeholders to 
make criticisms, recommendations or to 
report breaches of the Code of Conduct.

The Ombudsman service is readily ac-
cessible, guaranteeing impartiality and 
confidentiality for everyone who uses it. 
All contacts and reports received via this 
channel are examined by the Committee.

strategy  
anD outlook

sustainability PoliCy

exPansion of PlanteD area

ConDuCt
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viSit pRoGRam

a key relationship channel managed by the institutional communication 
area, the program enables visitors to have a first hand view of how the 
company works, causing a positive repercussion on the rest of society.

to request a visit, send an  email to:  
comunicacao@eldoradobrasil.com.br.

cOMMunicATiOn chAnnELS
GRi G4-en34; G4-So11
The company has a series of other com-
munication channels for exchanging in-
formation and establishing dialogue. This 
is a process which undergoes continuous 
improvement and involves a number of 
stages that will be implanted by Eldorado 
Brasil.

The communication channels also 
receive complaints and demands which 
are analyzed to identify the impacts 
generated on stakeholders. This analysis 
permits the definition of complementary 
studies based on the understanding of 
these impacts.

In 2013, the company received eleven 
complaints from the Três Lagoas govern-
ment related to social impacts.

During the year the company also 
recorded 12 complaints about environ-
mental impacts. These were all related to 
odor and were checked out by the area 
coordinators and the sustainability team. 
After careful investigation, the company 
determined that the odor was not caused 
by the mill and informed the interested 
parties of this conclusion.

Community dialogue channels: to 
comply with and complement its guide-
lines related to society, the company has 
a series of communication channels for 
external stakeholders. The main channels 
for the provision of information and for 
dialogue with stakeholders are:

 > employees;
 > the company website;
 > the press/advertisements/campaigns;
 > email;
 > telephone;
 > Facebook page. 

STAKEhOLDER EngAgEMEnT
GRi G4-25; G4-26 
Eldorado Brasil values strong com-
munity relations and understands the 
importance of engaging stakeholders 
whenever this is relevant. The company 
carries out diagnoses to understand how 
the operation affects its stakeholders 
and to identify both the positive and the 
negative social impacts generated by the 
business. This impact assessment permits 
the company to develop and prioritize 
programs to engage stakeholders in the 
pursuit of solutions for problems.

For 2014, the company expects to im-
prove the manner in which complaints 
are handled by centralizing all contacts in 
a single register.

VALuES

GRi G4-56
To forge closer relations with its stake-
holders – customers, employees and the 
community –, the company maintains a 
number of communication programs and 
channels. These are intended to provide 
information for stakeholders and to help 
identify opportunities for improvements.

Eldorado also recognizes that people are 
of fundamental importance and, for this 
reason, invests in the implementation of 
socio-environmental programs focused 
on health and education in the regions in 
which it operates.

strategy  
anD outlook

sustainability PoliCy

exPansion of PlanteD area

ConDuCt
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musical presentation, 
part of a social project 
at a home for the 
elderly in três lagoas
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enviRonment
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ManageMent Plan

forestry ManageMent

bioDiVersity

CliMate Change

water 

integrateD logistiCs

enVironMent

resPonsible anD balanCeD 
use of resourCes

eMPloying innoVatiVe initiatiVes, 
elDoraDo brasil DriVes 
regional DeVeloPMent while 
guaranteeing the resPonsible 
use of the natural resourCes 
essential for its business.

With sustainability and competitiveness as 
drivers, the Eldorado Brasil Celulose busi-
ness model pursues a balance between 
the production of high quality pulp, the 
promotion of regional development and 
the responsible use of natural resources.

Backed by its know-how and investments 
in innovation and technology, the com-
pany employs cutting edge processes 
in the cultivation of seedlings, in the 
planting, harvesting and transportation of 
timber, in the manufacture of pulp and in 
the distribution of the finished product. 
It also promotes initiatives to mitigate 
atmospheric emissions, to reuse and treat 
the water used in the mill and to gen-
erate its own power. In all of its activities, 
Eldorado Brasil applies the 4Rs – rethink, 
reduce, reuse and recycle.

The distribution of products via waterway 
and rail – forms of transport which gen-
erate lower greenhouse gas emissions 
– ensures greater environmental sustain-
ability.

Eldorado employs a management system 
to monitor its social, economic and 
environmental impacts. This provides a 
technical assessment of the company’s 
performance and enables it to measure 
the impacts of its forestry, industrial and 
logistics operations. The results of this 
process are used to mitigate impacts and 
to develop preventive actions.

Upon receipt of its installation license nº 
17/2012 from the environmental au-
thority Imasul, the company committed 
to implanting a basic environmental 
program in partnership with the public 
security, health and education authori-
ties in the communities affected by its 
operations. The plan involves the provi-
sion of real estate, goods and services to 
ensure the well being of the community 
during the installation and operation of 
the business. 100%

of the energy used is 
generated By the plant itself
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enVironMent treatment, the water is reused a number 
of times. When it may no longer be used, 
the water is treated again and returned 
to the river. Electricity is produced in 
turbo-generators using the steam from 
the boilers. This energy powers  the mill 
and the chemical plants belonging to 
company suppliers. The surplus energy 
produced may be commercialized for use 
in the national grid.

All emissions generated during produc-
tion are controlled and are in compliance 
with Brazilian legislation.

Management 
plan 
The Forestry Management Plan contains 
the policies and practices that Eldorado 
Brasil Celulose adopts to ensure Forest 
Stewardship Council® (FSC®) certification.

The document sets forth all the FSC® re-
quirements for the rational use of forestry 
resources,

The objectives of the management plan are:

 > to present Eldorado Brasil policies 
and procedures for the Forestry, 
Environmental and Social areas;

 > to set forth the company’s 
commitment to forestry certification;

 > to serve as a guide to forestry 
certification and the programs and 
procedures involved in the process;

 > to raise employee and third-party 
awareness of the principles and 
procedures that make up the forestry 
management system.

The management plan contains informa-
tion and initiatives aimed at company 
stakeholders – employees, suppliers, 
community and customers  –, such as 
communication channels, training proj-
ects and programs, etc.

forestry 
management
To ensure the sustainable production 
of low cost,  high quality eucalyptus for 
manufacturing bleached pulp, Eldorado 
Brasil employs the highest management 
standards, incorporating environmental 
care and respect for society.

One of the planning and control tools 
used to manage the information gener-
ated in the forestry production unit is 
the Forestry Management System. This 
is a computerized system which con-
centrates all the forestry management 
information and records used for the 
company’s planning.

The system is used to optimize forestry 
resources in line with sustainability prin-
ciples, scientific methodologies and the 
integrated use of information technology 
to support decision making.

This includes planning how land is to be 
used by the Sustainable Planning Op-
erational Committee (COPS). During the 
implantation of the forestry base, other 
instruments are used to generate data for 
research and development.

SuSTAinAbLE pLAnning 
OpERATiOnAL cOMMiTTEE
The planning tool demonstrates the 
company’s concern about working 
responsibly and employing best manage-
ment practice in order to guarantee the 
sustainability of the business, achieving 
high productivity while maximizing 
environmental conservation and social 
responsibility in its activities.

After the topography of the land has 
been surveyed to enable the preparation 
of detailed maps, the operational plan-
ning team carries out a field inspection 
using a tool to assess the pre-operational 
area (before planting) and the post-oper-
ational area (prior to harvesting). This as-
sessment process involves professionals 
from the management, planning, forestry, 
harvest and transportation, social, health, 
occupational safety and environment 
areas.

Defined in operational procedures, this 
assessment encompasses:

 >  definition of the most suitable 
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unDERSTAnD ThE pROcESS
The industrial process is divided into re-
ceipt of the timber and preparation of the 
wood chips; pulp production; drying and 
baling of the pulp; chemical recovery; 
and utilities.

In the timber reception and chip prepara-
tion area, the logs from the eucalyptus 
forests are shredded into small pieces 
(chips), that are stockpiled ready for pulp 
production.

In the production area, the chips are 
cooked to produce a cellulose paste. The 
next step is to bleach this paste using 
a process that involves washing with 
oxygen and some chemical products.

The whitened paste is then dried and fin-
ished. In the drying and finishing process, 
water is removed from the paste, forming 
sheets of pulp that are stored in bales 
(250 kg blocks of pulp). The bales are 
grouped in clusters of eight, forming a 
2-ton commercial unit ready for dispatch.

The organic substances in the wood 
not used in pulp production go to the 
chemical recovery area. Here, these sub-
stances are evaporated and used as fuel 
in the recovery boiler. The function of this 
boiler is to produce steam which is used 
to generate energy and recover chemi-
cals that will be reused in the process.

The utilities area is responsible for sup-
plying the production area with water 
and power. The water is withdrawn from 
the Paraná River and needs to be treated 
before it is used in the process. After 
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genetic material to be planted in each 
forest stand – the unit of area – and 
the selection of the best planting 
locations;

 > the location of roads;

 >  control and compliance with applicable 
licenses;

 >  identification of technical restrictions to 
forestry management;

 >  mapping of water basins, municipal 
boundaries/borders, communities, 
conservation units and other socio-
environmental attributes;

 >  survey of reservations and 
environmental preservation areas, 
high conservation value (AAVC in 
the Portuguese acronym) areas, 
degraded areas, water springs, power 
transmission lines, water withdrawal 
points, tillage details, main and 
secondary highways, location of wood 
piles, works areas and other necessary 
information;

 >  definition of degraded area reclamation 
projects;

 >  verification of main social aspects 
related to the operation;

 >  assessment of the possibility of forming 
ecological corridors;

 >  assessment of social aspects.

fORESTRy AnD SOiL 
MAnAgEMEnT 
The responsibilities of the forestry man-
agement area range from the produc-
tion of seedlings to the cultivation and 
harvesting of the trees. These activities 
ensure the formation of forests aligned 
with quality, productivity, cost and envi-
ronmental requirements.

The normal growth cycle for the euca-
lyptus forests ranges from five to seven 
years.

The plantations are monitored systemati-
cally to detect pests and diseases. Control 
measures are taken when the prospect of 
economic damage is considered sig-
nificant. Crop defense products may be 
applied on the ground or, if necessary, by 
air. In all cases the operators who perform 
these services are trained in operational 

procedures to ensure the technically and 
environmentally correct performance of 
the activities.

The company has a harvesting system 
which enables the bark and leaves left 
over after the trees have been felled to be 
used to fertilize the soil.

biodiversity
G4-en13; en14
A number of endangered species are 
found in the areas in which the company 
operates, which comprehends savanna 
forest (cerradão), savanna plains, gallery 
forests and marshland. According to the 
2013 IUCN Red List, six animal species 
are classified as almost endangered and 
another twenty are among those causing 
the minimum level of concern.

To ensure the preservation of species and 
the ecosystem, in addition to its certi-
fied forests, Eldorado maintains perma-
nent preservation areas (APP) and Legal 
Reservation (RL) areas. The permanent 
preservation areas are riparian buffer 
zones, located alongside rivers and water 
courses. The company also maintains the 
legal reservations, which consist of native 
species of vegetation. The permanent 
preservation and legal reservation areas 
represent approximately 26% of Eldo-
rado’s planted forests.

The company has a total of 325,000 
hectares. From this area, approximately 
162,000 hectares are production areas 
and 24,000 hectares are areas available 
for planting. The other 86,000 hectares 
are legal reservations and permanent 
preservation areas, meaning that 
Eldorado Brasil’s legal reservations and 
permanent preservations exceed the 
20% required by law. The other 53,000 
hectares consist of pastureland, lakes, 
highways, among others.
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MOniTORing
G4-en12
To promote sustainability, the company 
maps, identifies and evaluates all its areas 
of influence with the purpose of ob-
taining more precise information about 
its positive and negative impacts, pro-
ductivity and restoration techniques. The 
following items were defined as priorities 
to be monitored.

flora and fauna – The objective is 
to assess the impact of the company’s 
activities and the state of conservation 
areas. This includes identifying poten-
tial conservation areas. Monitoring is 
conducted during each season of the 
year. The survey of amphibian fauna, 
avian fauna, herpetofauna and masto-
fauna was conducted in five sample areas 
located in the region under the influ-
ence of the company mill. The mapping 
exercise identified 250 species, including 
the maned wolf, the tapir and the giant 
anteater, demonstrating that the  integra-
tion between the planted forests and the 
natural ecosystem fosters the protection 
of animals on the list of endangered 
species.

For 2014, Eldorado Brasil intends to carry 
out an inventory of the species in the 
region where the company’s largest 
forestry base is located: the sub-basin of 
the Sucuriú river.

The number of animal-vehicle collisions 
in the company’s areas of influence is also 
mapped. In 2013, there were 89 colli-
sions, according to a monitoring exercise 
conducted on working days from km 200 
to km 269 of the BR 158 highway, which 
links Três Lagoas with the town of Selvíria, 
and on all the internal thoroughfares on 
the industrial site (Fazenda Eldorado). 
The factors that have contributed to an 
increase in this number include the large 
number of trucks on the route as a result 
of increased production. Another factor 
is the disposal of waste by a number 
of ranches alongside the highway. The 
accidents, however, were not neces-
sarily caused by company employees or 
vehicles.

industry – aquatic communities are 
monitored on the Paraná, Santa Vera and 
Bebedouro waterways, by means of traps, 
active searching within specified time 
limits and ecoacoustics.

Climate change
Planted forests help to reduce green-
house gases since growing trees absorb 
and store large quantities of carbon. 
According to the Brazilian pulp and paper 
association Bracelpa, planted forests in 
Brazil absorb around one billion tons of 
CO² from the atmosphere per year.

The company further contributes to 
reducing greenhouse gas emissions by 
transporting its pulp via waterway and 
railway, forms of transport that ensure up 
to ten times fewer emissions than road 
transportation.

The company is currently part of the 
Bracelpa Greenhouse Gas Working Group 
tasked with defining standard meth-
odologies for carrying out emissions 
inventories. These will be used to assess 
and implant control measures to reduce 
emissions.

EnERgy 
The company generates 1,572,480 MW 
per year (182 MW/hr). It consumes ap-
proximately 42% of this amount and 
supplies a further 44% to the chemical 
plant  and 1.5% to the oxygen plant. The 
remainder of the energy generated is 
sold.

The energy consumed by the Eldorado 
mill comes from burning green fuels, bio-
mass and black liquor. The latter is a fluid 
produced when the timber is cooked. 
This is then channeled to an auxiliary 
boiler and burned to produce steam for 
the turbo-generators which produce all 
the energy necessary for the industrial 
process. This process enables the com-
pany to be self-sufficient in energy.
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water
G4-en8; en9; en10

Another advantage in the company’s 
operations is the model for reusing 
water in the production process, which 
is based on low withdrawal levels and 
high reutilization. The project constructed 
for Eldorado permits the reutilization of 
344,000 m³.

All the water used by the mill is with-
drawn from the Paraná River basin. 
Although this is not in a protected area, it 
is of great importance to the local com-
munity, who use it for fishing and leisure 
activities, and for the tourist industry. The 
company ensures that the water it uses is 
returned to the river within the required 
environmental parameters.

In 2013, the amount of wastewater 
returned was 35,619,029 m³, a volume 
which is fully compliant with state 
and federal legislation, CONAMA 357, 
CONAMA 430 (effluents) and CECA 36.

MOniTORing
Every two months the company monitors 
surface and ground water. This involves 
analyzing water from 33 wells installed 
in the plant. Similarly, surface water is 
monitored at six points along the Santa 
Vera and Bebedouro waterways and the 
Paraná River.

fOREST iRRigATiOn 
Irrigation of the planted forests is under-
taken in line with operational procedures 
and technical recommendations that en-
sure the greatest efficiency in accordance 
with the season. The water source used 
for irrigation is the water body identi-
fied on the operational maps during the 
visit by the COPS (Sustainable Planning 
Operational Committee).

MAnAging inDuSTRiAL WASTE 
Waste management involves control-
ling all aspects of the process inside 
and outside the unit responsible from 
generation to final disposal. The different 
stages in the waste management process 
are: generation, identification, separation, 
stowage, internal transport, temporary 
storage, treatment, external storage, col-
lection, external transportation and final 
disposal.

To support this process, Eldorado Brasil 
developed and implemented a set of 
planned procedures based on legal and 
technical standards aimed at minimizing 
waste generation and ensuring efficient, 
safe and traceable disposal.

The process is designed to guarantee the 
safety, health and quality of life of workers 
and to protect natural resources and the 
environment.

Currently, the company recycles 
15,508.61 metric tons of non-hazardous 
waste.

With the implementation of a more 
effective industrial recycling process, 
the expectation for 2014 is that 90% of 
the waste generated in the production 
process will be reused.

WATER WiThDRAWn by SOuRcE (M³) 2013

Surface water 39,874,493

Ground water 268

Total 39,874,761

WASTE (T) 2013

CLASS II

Recycling 15,508

Landfill 236,858

CLASS I (HAzArdouS)

Landfill 47

Total 252,413

forestry ManageMent

bioDiVersity

CliMate Change

water 

integrateD logistiCs

G4-en23

enVironMent



forestry ManageMent

bioDiVersity

CliMate Change

water 

integrateD logistiCs

enVironMent

ELDORADO BRASIL 2013 SuStAInABILIty REpORt 28

integrated 
logistics
A logistics model that uses rail and wa-
terway transport on more than 90% of 
the route ensures a reduced carbon foot-
print. This multimodal format enables the 
company to use fewer trucks, lowering 
environmental and traffic impacts.

Part of Eldorado’s production is trans-
ported to the port of Santos  via the 
Paraná-Tietê waterway, while the other 
part is transported by rail.

This logistics model represents a com-
petitive differential in the market. The 
system is made possible by the compa-
ny’s privileged location and the fact that 
it has its own port terminal at the mill.

Currently, the company fleet consists of 
24 barges, with six tug boats, 449 com-
pany-owned railcars and 21 locomotives.

207 
trucks

449 
railcars

21 
locomotives

24 
barges

6 
tugboats

> Timber TransporTaTion 
by road
264 forestry triple 
trailers

> 132 company-owned 
Triple Trailers
62 gafor
43 Bra
25 santin

> company-owned 
TransporTaTion for pulp
20 douBle trailers and 9 
axle vehicles
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eldorado transports pulp via rail, 
which is more economical and 
more sustainable.
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relationshiPs 
baseD on trust

the CoMPany has a 
series of initiatiVes 
anD Channels for 
Maintaining ongoing, 
oPen Dialogue with 
its stakeholDers.

GRi G4-24; G4-25; G4-26; G4-27 
Eldorado Brasil Celulose is committed 
to interacting with and maintaining an 
ongoing open dialogue with different 
sectors of society. Based on this com-
mitment, Eldorado values each of the 
stakeholder groups which influence 
the company or are influenced by it, 
respecting their specific characteristics 
and interests. This ensures the formation 
of closer bonds and a relationship based 
on trust, characterized by values such as 
ethics and transparency.

The company promotes a series of 
initiatives and channels to guarantee 
this dialogue, such as meetings, events 
and projects. It also shares initiatives and 
encourages joint development, building 
sustainable processes that are valuable 
both for the company and for society as 
a whole.

In 2013, Eldorado implemented its 
Socio-environmental Education Center 
aimed at developing socio-environ-
mental programs and measures for both 
the community and employees.

The center plans to organize courses, 
visits to the forestry areas  to study flora 
and fauna, and talks on the environment.

16m
elDoraDo has inVesteD oVer 

r$ 16 Million in health, 
eDuCation, PubliC safety 

anD soCial ProjeCts.
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Community
One of Eldorado Brasil Celulose’s con-
cerns is promoting the economic and 
social development of the communities 
adjacent to its operations. Company 
investments are directed at meeting 
major community needs in the areas of 
infrastructure, health, environmental edu-
cation and professional development.

To identify the specific demands and 
needs of each region, the company has 
a group responsible for monitoring and 
assessment which meets periodically 
with local representatives and leaders to 
develop projects and work in conjunction 
with the communities.

This work permits Eldorado to map the 
socio-economic context of each region, 
forge closer relations, determine what 
needs to be worked on, and develop 
more efficient and targeted actions.

In recent years, the company has had a 
positive effect on community develop-
ment.

In addition to generating 4 thousand 
direct and 27 thousand indirect jobs, the 
towns in the areas around the company’s 
plantations have benefited from im-
proved social indicators, improved labor 
relations, higher income, infrastructure 
investments, increased consumption of 
locally produced goods, as well as a series 
of initiatives in the social area.

Particularly worthy of note is the compa-
ny’s contribution to the development of 
healthcare infrastructure in neighboring 
regions, including the donation of equip-
ment for clinics.

The settlement of Pontal do Faia is 
directly within the company’s sphere of 
influence. The company interacts with 
this community through visits, partner-
ship projects under the Pais (Integrated, 
Sustainable Agro-ecological Production) 
program, as well as projects such as the 
expansion and remodeling of the com-
munity center.

pARTnERShipS
The company runs a number of projects 
to promote environmental education and 
environmentally responsible land use in 
neighboring communities.

the company 
organizes 
a series of 
environmental 
education 
programs in 
communities 
in the region.

Eldorado Sustainability Program (PES) 
This is aimed at developing socio-
environmental programs and initiatives 
for the community and for employees, 
such as courses, visits to environmental 
conservation areas and talks about the 
environment. The program is also seen as 
a space in which the community mem-
bers may clarify any doubts they may 
have about the company’s production 
processes and activities. In this context, 
the buildings on the old farm were 
restored and transformed into a research 
unit complete with support area, an envi-
ronmental education center and a social 
center in which visitors are welcomed.

Friends of the Environment Project 
Based on the premise that the best way 
to encourage environmental care is by 
raising awareness among children, the 
education initiative organized in Três 
Lagoas and in four other municipalities in 
the region works with schools, promoting 
recreational activities, selective waste 
collection, handicrafts using recyclable 
materials, theater and other activities.

Friends of Eldorado Project (AME) 
In conjunction with local leaders and 
institutions, this project encourages 
people to get involved in volunteer work, 
preparing them to deliver services to 
the community. Initiatives to date have 
included campaigns to raise food, books 
and clothing for the underprivileged.

My First Profession 
This program is conducted in the mu-
nicipalities of Três Lagoas and Selvíria 
in partnership with the industry federa-
tion Fiems (Federação das Indústrias do 
Estado Mato Grosso do Sul), the industrial 
education service Senai (Serviço Na-
cional de Aprendizagem Industrial), local 
governments and schools. The 14-month 
program consisted of a combination of 
free secondary education and profes-
sional training in pulp manufacture and 
industrial maintenance for 140 young 
people. At the end of the program, Eldo-
rado hired 88 youngsters and third-par-
ties contracted a further 11 participants.
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Intern Program  
This partnership between the company 
and teaching institutions enabled an 
exchange between the worlds of educa-
tion and business. During the internship, 
students had the opportunity to apply 
their classroom learning and participate 
in research into technology, forestry man-
agement and industrial development.

Young Apprentice Program  
This program conducted in partnership 
with Senai enabled young people to have 
their first contact with the business world, 
contributing to their integrated growth.

employees
G4-10
Its constant quest for innovation, 
modernity and excellence means that 
Eldorado Brasil Celulose needs qualified 
employees. Consequently, a major focus 
for the company is investment in training. 
The organization also invests in providing 
a safe and healthy workplace so that its 
talents may feel that they are valued.

With the inauguration of the mill in Três 
Lagoas and the start-up of operations 
in 2012, Eldorado Brasil generated 3,179 
direct and 1,603 indirect jobs.

With a policy that prioritizes local hiring 
from communities in the immediate 
neighborhood and from the state of 
Mato Grosso do Sul, the company is con-
tributing to regional development and 
improved living standards.

Even generating this large number of 
jobs, it is not always possible for the com-
pany to fill the positions available with 
local candidates. To remedy this situation 
and also to retain talent, the company 
organizes professional training and quali-
fication courses and programs. 

These are divided into three areas: Lead-
ership, Performance & Competitiveness 
and Safety & Legislation.

G4-la10
Training activities are also aimed at 
reducing staff turnover. Eldorado has 
the lowest employee turnover in the 
industry. Even so, for 2014 the company 
is planning to develop its employees and 
engage  them and their families in the 
surrounding community.

The company maintains agreements to 
enroll employees in educational institu-
tions and language courses. These are 
also extensive to employees’ children, 
the objective being to encourage them 
to study. In spite of these initiatives, the 
company does not yet have specific 
programs aimed at developing compe-
tencies and life long learning.

Eldorado also encourages diversity and 
invests in training women to ensure a 
larger pool of trained labor.

EMpLOyEE pERcEpTiOn SuRVEy
This survey is aimed at workers in the 
field, the objective being to assess em-
ployee satisfaction, their feelings about 
working conditions and critical areas for 
the business as a means of identifying 
opportunities for improvement. Based 
on the results of the survey the company 
prepares action plans with a view to 
increasing motivation, productivity and 
quality of life for employees, raising their 
level of satisfaction.

EMpLOyEES by gEnDER AnD 
funcTiOnAL cATEgORy

MEn WOMEn

Board 11 1

Director level 5 0

Management 22 4

Heads /Coordination 56 8

Technical/Supervision 80 7

Administrative 259 174

Operational 2,069 435

Third-parties 1,122 481

Apprentices 8 5

Interns 17 18

Total by gender 3,649 1,133

Total 4,782

G4-en23
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cOMpAny EMpLOyEES MEn WOMEn

Type of contract

Fixed term 22 15

Permanent 2,505 637

Type of employment

Full-time 2,519 647

Part-time 8 5

Region

Center-west 2,386 421

Southeast 141 231

Total by gender 2,527 652

Total 3,179

TOTAL ThiRD-pARTiES by gEnDER AnD REgiOn

Center-west 198 32

Southeast 924 449

Total by gender 1,122 481

Total 1,603

AVERAgE nO. Of hOuRS TRAining (pER EMpLOyEE)

Leaders 45 h

Operational technicians 28 h

Average total 29 h

G4-la9

health 
and safety
To guarantee its position as one of the 
most competitive and safest companies 
in the industry, Eldorado Brasil prizes the 
health and safety of its employees and 
service providers. Health and safety are 
addressed in the company’s  Daily Safety 
Dialogues with workers and in all senior 
management meetings.

This question is also set forth in the Code 
of Conduct, which underpins all of the 
company’s activities. Similarly, the People 
and Development Committee analyzes all 

Human Resources policies and practices, 
seeking to continuously improve processes.

Eldorado applies high safety standards 
in all processes and wherever machinery 
and equipment is operated. In addition 
to offering the best in technology and 
safety standards, the company encourages 
employees and third parties to adopt safe 
behavior.

The company believes that the use of 
heavy machinery in its operations im-
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hEALThy AnD SAfETy MEASuRES 
Eldorado implements safety training on a 
regular basis to inform employees about 
work safety standards and procedures 
and provide orientation aimed at im-
proving working conditions and reducing 
the risk of accidents.

Forestry Health Program 
This program  monitors occupational 
health among employees in the forestry 
area, (blood pressure, diabetes, talks, 
first aid)

SESTR (Specialized Agricultural Work 
Health and Safety Service)  
an advisory body involved in promoting, 
developing, monitoring and assessing 
occupational health and safety in 
agriculture.

DSD (Daily Safety Dialogue)  
aimed at clarifying doubts and providing 
guidance on safety in working procedures. 
It is also a forum for discussing safety 
questions with employees.

Task Risk Assessment 
A procedure for assessing the risk of 
accidents in new activities in the forestry 
management area.

PCMSO (Occupational Health Medical 
Control Program in the Portuguese 
acronym )  
A program designed to promote and 
preserve the health of the overall 
labor force. 

proves working conditions and employee 
development.

Any accident that occurs is logged in a 
Preliminary Accident Notification form. All 
accidents are investigated and generate 
an action plan comprising preventive 
and corrective measures. The company 
continually monitors all accidents and 
incidents as a means of driving further 
improvements in its performance in oc-
cupational health and safety.

Eldorado also runs programs to ensure 
the quality of life of the work force. All 
risks are analyzed and preventive mea-
sures are taken to avoid the occurrence of 
workplace-related diseases.

The areas covered include ergonomics, 
immunization, accident prevention, men’s 
health, women’s health, smoking and 
chemical dependence, among others.

Aimed at monitoring, diagnosing and 
preventing workplace-related health 
problems and diseases; the program also 
incorporates mandatory medical exami-
nations for the workforce.

PPRA (Environmental Risk Prevention 
Program in the Portuguese acronym) 
In accordance with the regulatory norm 
n° 9 (NR-9), this is aimed at preserving 
the health and the physical integrity 
of workers through the anticipation, 
recognition, assessment and control 
of environmental risks, with a view 
to protecting the environment and 
natural resources.

Technical safety communication 
This standardizes the subjects to be 
communicated by leaders regarding 
workplace safety, clarifying doubts and 
reinforcing the use of correct procedures.

suppliers
GRi G4-12  
To ensure efficiency throughout the 
supply chain, ranging from the cultiva-
tion of forests to the delivery of pulp to 
customers, Eldorado has a total of 10,000 
registered suppliers, of whom 2,500 are 
active. Of this total, 39% are suppliers of 
raw materials and inputs for the manu-
facturing process; 16% supply inputs for 
the forestry process; 23% are logistics 
providers; 17% supply the company’s 
projects and 5%, other segments.

Suppliers are subjected to a multiple-
stage selection and qualification process. 
This involves analysis of the supplier’s 
financial situation, either by consulting a 
credit protection agency or analyzing the 
company’s balance sheet, the idea being 
to prevent financial liabilities.

Selection prioritizes local suppliers. 
Companies with ISO 9000, ISO 14000 and 
OHSAS 18000 certification are given pref-
erence. Other selection criteria include 
technical and professional specifications, 
compliance with legal, labor, occupa-
tional safety and health and environ-
mental requirements, as well as ethical 
considerations.

The Code of Conduct, which also serves 
as a basis for suppliers’ conduct, stipulates 
that negotiations with suppliers should 
always be in Eldorado’s best interests, that 
no special terms or advantages should be 
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offered or granted for the acquisition of 
goods for personal use and that Eldorado 
staff should not have any kind of employ-
ment link with company suppliers.

Once a supplier has started working with 
Eldorado, the contract manager should 
coordinate and, jointly with the Op-
erational, Human Resources and Safety, 
Health and Environment areas, carry out 
inspections on the relevant work fronts 
of contracted companies to evaluate the 
operations in course. If any irregularity 
is identified, this is logged and actions 
plans with defined terms and targets are 
established between the parties.

SuppLiER pROfESSiOnAL 
DEVELOpMEnT pROgRAM 
Eldorado supports the Advanced Sup-
plier Professional Development Program 
in Três Lagoas.

The objective of the program is to pre-
pare suppliers to meet the requirements 
of large companies and to facilitate 
interaction between the parties. This will 
help regional companies to develop their 
organizational capabilities and qualifica-
tions, thus driving entrepreneurship in 
the region.

eldorado has 
10,000 registered 
suppliers, of 
whom 2,500 are 
active

SELEcTiOn cRiTERiA
GRi G4-12; G4-en32; G4-en33; G4-la15
Key suppliers of industrial and forestry 
inputs and raw materials must provide 
valid NBR ISO 14000 or Prodir1 certificates. 
Suppliers who do not have these are re-
quested to fill out an evaluation form on 
which they need to score over 70 points. 
Additionally, they are required to present 
diverse documents (such as an operating 
license from the relevant environmental 
authority, registration with Ibama, a 
license from the federal police, the army, 
the Ministry of Agriculture, Anvisa, when 
applicable).

As a target for 2014, Eldorado Brasil 
will seek to qualify suppliers who have 
an impact on the end product; service 
providers working on company premises 
and the company’s key transportation 
providers.

86.7% of Eldorado service suppliers 
are screened on labor questions. The 
company’s contracts stipulate that labor 
criteria will be monitored in accordance 
with the law in force.

Of the total number of suppliers 
screened, seven presented problems 
related to tax payments or other financial 
questions. The main problems are either 
financial or the excessive number of 
hours worked by employees.

In the event that any supplier problem is 
related to or impacts Eldorado Brasil, the 
company terminates its relationship with 
the supplier.

No supplier contracts were terminated in 
2013.

1 Processo Distribuição Responsável (Responsible 
Distribution Process) is a voluntary initiative developed 
by Associquim and affiliated companies to implant a 
responsible distribution process that systematically 
incorporates questions of quality, health and safety and 
the environment, attributing equal importance to each.
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the company has 
specialized teams 
strategically 
located to serve 
global customers.

TiMbER SuppLiERS
GRi G4-12; G4-en33; G4-HR10; G4-So9
In the specific case of timber suppliers, 
Eldorado performs a risk analysis which 
involves proof of:

 >  compliance with laws governing 
forestry plantation;

 >  legality of felling of trees and purchase 
of timber, possession of a robust system 
of concession licenses and felling 
authorizations;

 >  whether the planted areas threaten 
locations of significant conservation 
value in the region;

 >  whether the timber supplied is 
extracted illegally;

 >  whether the plantation violates civil 
rights or the rights of traditional 
peoples;

 >  whether the timber comes from natural 
forests that are being converted to 
agriculture or from  reforestation 
projects;

 >  whether there is any evidence of child 
labor or violation of the ILO Fundamental 
Rights and Principles of Labor in the 
forestry areas in question;

 >  whether there are recognized and fair 
processes for resolving major conflicts 
related to traditional rights, including 
usage rights, cultural interests or 
traditional cultural identity in the region 
in question;

 >  whether there is evidence of violation 
of ILO Convention 169 regarding 
indigenous populations and tribal 
peoples in the forestry areas of the 
region in question.

For these suppliers, the assessment of 
environmental impacts is conducted 
during the risk analysis to verify whether 
they qualify or not. The impacts from the 
activities that come later in the process 
(harvest and transport) and are con-
ducted by Eldorado Brasil have already 
been mapped, with the proposal of 
appropriate compensatory measures. The 
economic feasibility (cost of the timber) 
is also assessed before a supply contract 
is signed, as is the supplier’s compliance 
with labor laws. If the supplier meets all 
the requirements, it is considered eligible 
to supply the product.

Customers
The pulp Eldorado Brasil produces is sold 
on the domestic and overseas markets 
by specialized teams that are strategi-
cally located to serve global customers. 
Customer relations are characterized 
by respect, proximity, prompt and full 
service.

Most of the company’s customers are 
businesses in the hygiene, printing and 
writing paper, special papers and pack-
aging industries. These customers are 
located in Brazil, the Americas, Europe, 
the Middle East, Africa, Asia and Oceania.

Eldorado Brasil does not discriminate 
against customers, but reserves the right 
to terminate any commercial relation-
ship whenever its interests are not 
observed or whenever the relationship 
may present a legal, economic, social or 
environmental risk.

With the entry into a new market, the 
period 2012 and 2013 was a challenge for 
the company. However, Eldorado hon-
ored its commitment to the market and 
to its shareholders, and is now viewed as 
a solid business, with efficient produc-
tion and quality products, representing a 
major accomplishment for the company.
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multimodal logistics 
depot in aparecida 
do taboado (mato 
grosso do sul).

loading eldorado 
Brazil pulp at the port 
of santos (são paulo).

operator working in 
the mill control room.
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eConomiC and 
FinanCial 
peRFoRmanCe
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outstanDing results 
in a growing seCtor 

exPorts
inVestMent

eConoMiC anD finanCial 
PerforManCe

in its first year of oPeration, 
elDoraDo brasil Celulose 
aChieVeD outstanDing 
results in a growing seCtor.

In its first year in operation, Eldorado 
Brasil produced outstanding results 
in an industry in which demand is 
growing at between 2% and 3% a year.

With the largest single-line mill in the 
world and the best practices in the 
industry, the company should occupy 
an increasingly important role in the 
sector as supply shifts from the devel-
oped countries to South America, in 
particular Brazil, because of its competi-
tive advantages.

With gross revenues of R$ 1.8 billion in 
2013, the company exceeded the R$ 
1 billion projected for the year. Of this 
amount, R$ 48 million was invested 
in personnel and R$ 4.2 million was 
invested in social projects, such as the 
construction of a first aid clinic in Três 
Lagoas (Mato Grosso do Sul).

This growth is due to the sustainable 
fundaments of the business, starting 
with the choice of location for the mill in 
Três Lagoas. During 2013, the company 
produced more power than it used, 
generating 123 MWt, while consumption 
was 97 MWt.

DiSTRibuTiOn Of ADDED VALuE (ThOuSAnDS Of R$)

Revenue 2,266,733.00

Inputs from Third-Parties -925,076.00

Gross Added Value 1,341,657.00

Retained -170,841.00

Net Added Value Produced by the Organization 1,170,816.00

Added Value Received in Transfer 10,769.00

Total Added Value for Distribution 1,189,047.00
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The company believes in the need to 
align legal compliance with protection 
of business assets. Consequently, to drive 
its actions and ensure success, Eldorado 
has a robust financial structure, based 
on codes, models and documents which 
provide security in business transactions 
and guarantee the company’s credibility.

In addition to control, the company’s 
financial area overseas the treasury, risk 
management, market analysis, customer 
exposure and  investor relations areas. 
The Information Technology (IT) area also 
plays an important role, supplying the 
infrastructure that supports company 
operations.

As a future challenge, Eldorado plans 
to maintain this level of control while 
making the most of existing market 
opportunities. The company expects to 
become one of the top players in the 
industry, doubling its production of pulp 
to 4 million metric tons a year by 2017.

TAx cREDiTS
GRi G4-eC4
In 2013, Eldorado received ICMS sales tax 
credits on timber and energy totaling R$ 
16 million. During the same period, the 
export credit agencies (ECAs) released 
approximately R$ 55 million in funds, en-
abling the purchase of imported material 
and equipment.

exports
A total of 991,000 thousand tons or 86% 
of the 1.3 million metric tons of pulp that 
Eldorado produced in 2013 was exported 
to Europe (34%), North America (5%), Asia 
(47%) and Latin America (14%).

The appreciation of the dollar against the 
real during the course of the year had 
a positive effective on Elodrado Brasil’s 
operating cash generation, since 86% of 
the company’s revenue is in dollars.

investment
With its focus on sustainability, Eldorado 
shareholders include some of the largest 
pension funds in Brazil. The company is 
committed to supporting and investing 
in companies that adopt sustainable 
practices throughout their value chain.

In 2013, Eldorado’s investments totaled 
R$ 6.2 billion. Of this total, 4.5 billion was 
invested in the mill, 800 million in reverse 
logistics and 900 million in the company’s 
forestry assets.

Company management is planning to 
invest R$ 457 million in 2014.
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suMMary of inDiCators

about the rePort

gri Content

about the 
rePort

GRi G4-17 ; G4-18; G4-19; G4-20; G4-21 
This publication was produced based on 
the most relevant topics in the compa-
ny’s materiality matrix as determined by 
its main stakeholders and its long-term 
targets.

The information in the report covers the 
mill in Três Lagoas, Pontal do Araguaia 
(Mato Grosso), the forestry development 
support structures in Água Clara (Mato 
Grosso do Sul), Santa Rita do Pardo (Mato 
Grosso do Sul) and Selvíria (Mato Grosso 
do Sul), as well as the nursery and office 
in Andradina (São Paulo).

the 2013 elDoraDo brasil 
Celulose s/a sustainability 
rePort Presents the 
CoMPany’s Main results 
in the areas of eConoMiC 
anD finanCial goVernanCe 
anD soCio-enVironMental 
resPonsibility.

MATERiALiTy
The most relevant topics for Eldorado in 
terms of sustainability and accountability 
to its different stakeholders were estab-
lished in the company’s materiality matrix:

 >  biodiversity (protection and 
stewardship of fauna and flora, 
conservation of endangered species, 
collisions affecting wildlife on 
highways);

 >  human and behavioral development 
(development of human capital, 
investments in education and culture, 
technical training, training for the 
young);

 >  living conditions for workers on 
company sites (start up of operations 
and physical infrastructure to 
accommodate labor force, working 
conditions, relations with migrant 
workers);
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 > guaranteeing workers rights (gender 
diversity, equality of opportunity, 
turnover, remuneration and salary 
systems, attracting and retaining talent, 
union relations);

 > managing environmental impact 
(fire risks, use of fertilizers and crop 
defense products, deforestation, 
monoculture);

 > local economic impact (generating 
employment and income, inflation, 
increases in land prices, increases in 
property sale prices and rents);

 > local social impact (lack of healthcare 
infrastructure, public safety, increased 
prostitution, traffic, drugs, social 
exclusion);

 > transparency and stakeholder 
engagement (response to stakeholder 
demands, publication of information, 
dialogue and engagement, community 
engagement, establishment of new 
operations and resulting impact on local 
communities);

 > government relations (influence 
on public policy, interface with 
government);

 > forestry management practices 
(sustainable forest management, soil use 
management, soil quality, use and quality 
of water resources);

 > economic development (direct  – 
urban development, including tax 
income and indirect  – development of 
companies, entrepreneurship);

 > innovation and technology (increased 
productivity and exploitation of new 
forest products, optimized land use, 
research and development of new 
technologies);

 > emissions (reduction of emissions, 
carbon sequestration, GHG emissions 
from burning biomass and processing 
fibers, logistics processes);

 > water (water withdrawal, wastewater 
discharge, water contamination);

 > chain of custody certification (FSC®).
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KEy
–  Required for two options of application of guidelines 

oeCd –  Connection with OECD Guidelines for 
multinational companies

unGC –  Connection with Ten United Nations Global 
Compact Principles

STRATEgy AnD AnALySiS

Indicator Description Reported Pages

G4-1 
Declaration from highest executive about the relevance of sustainability for the 
organization and its sustainability strategy 

Yes 4

G4-2 Description of key impacts, risks and opportunities No

ORgAnizATiOnAL pROfiLE

Indicator Description Reported Pages

G4-3 Name of organization Yes 6

G4-4 Primary brands, products, and services Yes 6

G4-5 Location of organization’s headquarters Yes 6

G4-6 
Countries where the organization has significant operations or that are specifically 
relevant to the sustainability topics covered in the report

Yes 6

G4-7 Nature of ownership and legal form Yes 6

G4-8 Markets served Yes 6

G4-9 Scale of organization Yes 6

G4-10  unGC Employee profile Yes 33

G4-11  oeCd/unGC Percentage of employees covered by collective bargaining agreements  Yes 100%

G4-12 Description of organization’s supply chain Yes 35, 36, 37

G4-13 Significant changes in organization’s size, structure, ownership and supply chain Yes 

Response No changes, because this was the first year the organization was in operation

G4-14 
Description of how the precautionary approach or principle is addressed by the 
organization

Yes 

Response The company does not adopt the precautionary principle  

G4-15 Charters, principles or other externally developed initiatives Yes 17-19

G4-16 Membership of associations and national or international advocacy organizations Yes 17-19
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MATERiAL ASpEcTS AnD bOunDARiES iDEnTifiED 

G4-17 
Entities included in the consolidated financial statements and entities not covered 
by the report

Yes 42

G4-18 Process for defining the report content Yes 42

G4-19 List of material aspects Yes 42, 43

G4-20 Boundary, within organization, for each material aspect Yes 42, 43

G4-21 Boundary, outside organization, for each material aspect Yes 42, 43

G4-22 Restatement of information provided in previous reports Yes 

Response This is Eldorado Brasil Celulose’s first report Yes 

G4-23 
Significant changes in scope and boundaries of material aspects compared with 
previous reports

Yes 

Response This is Eldorado Brasil Celulose’s first report

STAKEhOLDER EngAgEMEnT

Indicator Description Reported Pages

G4-24 List of stakeholder groups engaged by the organization Yes 31

G4-25 Basis for identification and selection of stakeholders with whom to engage Yes 20, 31

G4-26 
Approach adopted by organization to stakeholder engagement, including fre-
quency of engagement by type and group, indicating whether any engagement 
was promoted specifically as part of the report preparation process

Yes 20, 31

G4-27 
Key topics and concerns raised through stakeholder engagement, by stakeholder 
group

Yes 31

REpORT pROfiLE

Indicator Description Reported Pages

G4-28 Reporting period Yes 2

G4-29 Date of most recent previous report Yes 2

G4-30 Reporting cycle Yes 2

G4-31 Point of contact for questions regarding the report or its content Yes 2

G4-32 
Option of application of guidelines chosen by organization and reference to external 
verification report should this be the case 

Yes Core

G4-33 Policy and current practice with regard to seeking external assurance for the report Yes 

Not sub-
mitted to  

external 
assurance

gOVERnAncE

Indicator Description Reported Pages

G4-34 Governance structure in the organization Yes 12

G4-35
Process for delegating authority for economic, environmental and social topics from 
the highest governance body to senior executives and other employees

No

G4-36
Executive level positions with responsibility for economic, environmental and social 
topics 

No

G4-37
Processes for consultation between stakeholders and the highest governance body 
on economic, environmental and social topics

No

G4-38 Composition of the highest governance body and its committees No
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G4-39 Report on whether chair of the highest governance body is also an executive No

G4-40
Nomination and selection processes and criteria for the highest governance body 
and its committees

No

G4-41 Processes for avoiding and managing conflicts of interest No

G4-42
Role of highest governance body and executives in development of sustainability 
strategies, policies and targets

No

G4-43
Measures taken to enhance highest governance body’s knowledge of economic, 
environmental and social topics

No

G4-44
Performance of self-assessment processes for highest governance body regarding 
economic, social and environmental topics

No

G4-45 Responsibility for implementation of economic, environmental and social policies No

G4-46
Role of governance in analysis of effectiveness of organization’s risk management 
processes for economic, environmental and social topics

No

G4-47
Frequency with which highest governance body reviews impacts, risks and oppor-
tunities

No

G4-48
The highest position responsible for formally approving the sustainability report and 
ensuring all material aspects are covered

No

G4-49 Process adopted for communicating critical concerns to the highest governance body No

G4-50
Nature and total number of critical concerns communicated to the highest gover-
nance body and the mechanisms used to address them

No

G4-51
Relationship between remuneration and organizational performance, including 
social and environmental aspects

No

G4-52 Involvement of internal or independent consultants in determining remuneration No

G4-53
Consultation of stakeholders about remuneration and its application to organiza-
tional policies

No

G4-54 Ratio of highest salary to general median salary in the organization No

G4-55 Ratio of proportional increase in highest salary to median increase in the organization No

EThicS AnD inTEgRiTy 

G4-56 Values, principles, standards and norms of behavior in the organization Yes 20

G4-57 Internal and external mechanisms for guidance on ethical behavior and compliance No

G4-58
Internal and external mechanisms for communicating concerns about unethical 
conduct 

No
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inDicATORS pER ASpEcT

cATEgORy: EcOnOMicS

G4-dma Management approach Yes 40

EcOnOMic pERfORMAncE  OEcD

Indicator Description Reported Pages

G4-eC1 Direct economic value generated and distributed Yes 39

G4- eC2
Financial implications and other risks and opportunities for organization’s activities due to 
climate change

No 

Response
The company is currently preparing the scope to contract a specialized company that will perform Eldorado Brasil’s 
first GHG inventory. Eldorado belongs to the Bracelpa working group which is seeking to standardize criteria for the 
performance of carbon inventories in the industry 

G4- eC3 Coverage of organization’s pension plan obligations No

G4- eC4 Significant financial help received from government No 40

MARKET pRESEncE 

Indicator Description Reported Pages

G4- eC5
Ratio of lowest salary in organization to local minimum wage, by gender, in significant 
operating units

No

G4- eC6 Local hiring of senior management in significant operating units No

inDiREcT EcOnOMic iMpAcTS

Indicator Description Reported Pages

G4- eC7 Impact of infrastructure investments offered for public benefit No

G4- eC8 Description of significant indirect economic impacts No

pROcuREMEnT pRAcTicES 

Indicator Description Reported Pages

G4- eC9 Proportion of spending on local suppliers No

cATEgORy: EnViROnMEnT OEcD/ungc

G4-dma Management approach Yes 23, 24

MATERiALS

Indicator Description Reported Pages

G4-en1 Materials used, by weight or volume No

G4- en2 Percentage of recycled materials used No

EnERgy

Indicator Description Reported Pages

G4- en3 Energy consumption within the organization Yes 25

G4- en4 Energy consumption outside the organization No

G4- en5 Energy intensity No

G4- en6 Reduction of energy consumption No

G4- en7 Reductions in energy requirements of products and services No



ELDORADO BRASIL 2013 SuStAInABILIty REpORt 48

WATER 

Indicator Description Reported Pages

G4- en8 Total water withdrawal by source Yes 26

G4- en9 Water sources significantly affected by water withdrawal Yes 26

G4- en10 Percentage and total volume of water recycled and reused Yes 26

biODiVERSiTy 

Indicator Description Reported Pages

G4- en11
Operating units located inside or adjacent to protected areas or with high incidence of 
biodiversity outside protected areas 

No

G4- en12 Significant impacts of activities, products and services on biodiversity Yes 25

G4- en13 Habitats protected or restored Yes 24

G4- en14
Total number of species on IUCN red list and other conservation lists, discriminated by 
level of risk of extinction 

Yes 24

EMiSSiOnS 

Indicator Description Reported Pages

G4- en15 Direct greenhouse gas emissions Yes 

Response
The company is currently preparing the scope to contract a specialized company that will perform Eldorado Brasil’s 
first GHG inventory. Eldorado belongs to the Bracelpa working group which is seeking to standardize criteria for the 
performance of carbon inventories in the industry

G4- en16 Indirect greenhouse gas emissions from the acquisition of energy Yes 

Response
The company is currently preparing the scope to contract a specialized company that will perform Eldorado Brasil’s 
first GHG inventory. Eldorado belongs to the Bracelpa working group which is seeking to standardize criteria for the 
performance of carbon inventories in the industry

G4- en17 Other indirect greenhouse gas emissions Yes

Response
The company is currently preparing the scope to contract a specialized company that will perform Eldorado Brasil’s 
first GHG inventory. Eldorado belongs to the Bracelpa working group which is seeking to standardize criteria for the 
performance of carbon inventories in the industry

G4- en18 Greenhouse gas emission intensity Yes

Response
The company is currently preparing the scope to contract a specialized company that will perform Eldorado Brasil’s 
first GHG inventory. Eldorado belongs to the Bracelpa working group which is seeking to standardize criteria for the 
performance of carbon inventories in the industry

G4- en19 Reduction of greenhouse gas emissions Yes

Response
The company is currently preparing the scope to contract a specialized company that will perform Eldorado Brasil’s 
first GHG inventory. Eldorado belongs to the Bracelpa working group which is seeking to standardize criteria for the 
performance of carbon inventories in the industry

G4- en20 Emissions of ozone-depleting substances

G4- en21 NOx, SOx and other significant emissions

EffLuEnTS AnD WASTE

Indicator Description Reported Pages

G4- en22 Total water discharge by quality and destination No

G4- en23 Total weight of waste by type and disposal method Yes 26

G4- en24 Total number and volume of significant spills No
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G4- en25
Weight of waste transported deemed hazardous under the terms of the Basel 2 Conven-
tion and the percentage of waste transported internationally 

No

G4- en26
Identification, size, protection status and biodiversity  value of water bodies and related 
habitats affected by discharges and drainage undertaken by the organization

No

pRODucTS AnD SERVicES

Indicator Description Reported Pages

G4- en27 Initiatives to mitigate environmental impacts of products and services No

G4- en28 Percentage of products sold and packaging materials reclaimed, by category No

cOMpLiAncE 

Indicator Description Reported Pages

G4- en29
Monetary value of fines and total number of sanctions for non-compliance with environ-
mental laws and regulations

Yes

Response 

In 2013, the company received notifications from the state environmental authority (Imasul) for the alleged emission of 
odor from the mill and the alleged burial of wooden material in the Fazenda Bonito. Eldorado presented an administra-
tive defense in both cases. A Term of Adjustment of Conduct was signed with the Fazenda Bonito for the alleged defor-
estation of native vegetation, and the company is compliant with the conditions set forth within it. The company con-
tinues to plant eucalyptus and manufacture pulp in accordance with license issued by Imasul. To improve the process, 
the company initiated an environmental diagnostic process to identify problems and implant preventive measures.

TRAnSpORT

Indicator Description Reported Pages

G4-en30 Significant environmental impacts  from transporting goods and workers No

gEnERAL

Indicator Description Reported Pages

G4- en31 Total environmental protection expenditures and investments No

EnViROnMEnTAL ScREEning Of SuppLiERS

Indicator Description Reported Pages

G4- en32 Percentage of new suppliers screened using environmental criteria Yes 35

G4- en33
Significant actual and potential negative environmental impacts in supplier chain and 
measures taken

Yes 35

EnViROnMEnTAL gRiEVAncE MEchAniSMS

Indicator Description Reported Pages

G4- en34
Number of grievances and complaints about environmental impacts filed, addressed and 
resolved using formal mechanisms

Yes 18

cATEgORy: SOciAL – LAbOR pRAcTicES AnD DEcEnT WORK OEcD/ungc

Indicator Description Reported Pages

G4-dma Management approach Yes 33

EMpLOyMEnT

Indicator Description Reported Pages

G4-la1 
Total number and rates of employee hires and employee turnover by age group, gender 
and region

No

G4- la2
Comparison of benefits for full-time and part-time and temporary workers discriminated 
by operating unit

No
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G4- la3 Return to work and retention rates after paternal leave discriminated by gender No

LAbOR RELATiOnS ungc

Indicator Description Reported Pages

G4- la4
Minimum notice periods regarding operational changes and whether these are specified 
in collective agreements

No

OccupATiOnAL hEALTh AnD SAfETy  OEcD

Indicator Description Reported Pages

G4- la5 Percentage of employees represented on formal safety and health committees No

G4- la6 Injuries, diseases, lost days rates and fatalities, discriminated by region and gender No

G4- la7 Workers with high incidence or high risk of diseases related to their occupation No

G4- la8 Health and safety topics covered in formal agreements with trade unions No

TRAining AnD EDucATiOn  OEcD

Indicator Description Reported Pages

G4- la9 Average number of hours training per year, discriminated by gender and functional category Yes 33

G4- la10 Programs for ongoing skills management, lifelong learning and preparation of retirement Yes 32

G4- la11
Percentage of employees receiving performance reviews and career development dis-
criminated by gender and functional category

No

Response
The company will implant its performance appraisal system in 2014; therefore, the data requested will only be avail-
able in 2015.

DiVERSiTy AnD EquALiTy Of OppORTuniTy 

Indicator Description Reported Pages

G4- la12
Composition of governance bodies and breakdown of employees by functional category, 
according to diversity indicators

No

EquAL pAy bETWEEn MEn AnD WOMEn

Indicator Description Reported Pages

G4- la13 Ratio of women’s basic salary to men’s by functional category and relevant units No

SuppLiER ScREEning fOR LAbOR pRAcTicES 

Indicator Description Reported Pages

G4- la14 Percentage of new suppliers screened using labor practice criteria No

G4- la15 Significant actual and potential negative impacts for labor practices in the supply chain Yes 35

gRiEVAncE MEchAniSMS RELATED TO LAbOR pRAcTicES  OEcD

Indicator Description Reported Pages

G4- la16
Number of grievances about labor practices filed, processed and resolved  through formal 
mechanism

Yes

Response The Ombudsman service is being implanted 

cATEgORy: SOciAL – huMAn RighTS  OEcD/ungc

Indicator Description Reported Pages
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G4-dma Management approach Yes 36

inVESTMEnTS

indiCatoR Description Reported Pages

G4-HR1 Significant investment agreements and contracts that include human rights clauses No

G4-HR2
Total hours of employee training in human rights policies and percentage of employees 
trained

No

nOn-DiScRiMinATiOn  OEcD/ungc

Indicator Description Reported Pages

G4-HR3 Total number of incidents of discrimination and corrective measures taken No

fREEDOM Of ASSOciATiOn AnD cOLLEcTiVE bARgAining  OEcD/ungc

Indicator Description Reported Pages

G4-HR4
Degree of application of right to free association and operations and suppliers identified 
as at risk

No

chiLD LAbOR  OEcD/ungc

Indicator Description Reported Pages

G4-HR5
Operations and suppliers identified as presenting significant risk of incidents of child labor 
and measures taken

No

fORcED OR SLAVE LAbOR  OEcD/ungc

Indicator Description Reported Pages

G4-HR6
Operations and suppliers identified as presenting significant risk of incidents of forced or 
slave labor and measures taken to eliminate these risks 

No

SEcuRiTy pRAcTicES 

Indicator Description Reported Pages

G4-HR7 Percentage of security personnel trained in human rights policies and procedures No

inDigEnOuS RighTS 

Indicator Description Reported Pages

G4-HR8 Total number of cases of violations of rights of indigenous peoples and measures taken No

ScREEning 

Indicator Description Reported Pages

G4-HR9 Total number and percentage of operations that have been subject to human rights reviews No

SuppLiER ScREEning in huMAn RighTS 

Indicator Description Reported Pages

G4-HR10 Percentage of new suppliers screened using human rights criteria Yes 35

G4-HR11
Significant actual and potential negative human rights impacts in the supply chain and 
measures taken

No

gRiEVAncE MEchAniSMS REgARDing huMAn RighTS 

Indicator Description Reported Pages

G4-HR12
Number of grievances about human rights impacts filed, addressed and resolved by 
means of formal mechanism

Yes
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Response The Ombudsman service is being implanted

cATEgORy: SOciAL – SOciETy

Indicator Description Reported Pages

G4-dma Management approach Yes 31

LOcAL cOMMuniTiES  OEcD/ungc

Indicator Description Reported Pages

G4-So1
Percentage of operations with implemented local community engagement, impact as-
sessment and development programs

No

G4-So2 Operations with significant actual and potential negative impacts on local communities No

AnTi-cORRupTiOn OEcD/ungc

Indicator Description Reported Pages

G4-So3 Units assessed for risks related to corruption No

G4-So4
Percentage of employees receiving communication and training in anti-corruption poli-
cies and procedures 

No

G4-So5 Confirmed incidents of corruption and measures taken No

pubLic pOLicy OEcD/ungc

Indicator Description Reported Pages

G4-So6
Total amount of financial contributions to political parties, politicians or institutions, by 
country and beneficiary

No

AnTi-cOMpETiTiVE bEhAViOR OEcD

Indicator Description Reported Pages

G4-So7 Total number of legal actions for anti-competitive behavior No

Response In 2013, Eldorado Brasil had no legal actions pending or terminated related to anti-competitive behavior

cOMpLiAncE OEcD

Indicator Description Reported Pages

G4-So8 Monetary value of significant fines and total number of non-monetary sanctions Yes

Response

In 2013, the company received notifications from the state environmental authority (Imasul) for the alleged emission of 
odor from the mill and the alleged burial of wooden material in the Fazenda Bonito. Eldorado presented an administra-
tive defense in both cases. A Term of Adjustment of Conduct was signed with the Fazenda Bonito for the alleged defores-
tation of native vegetation, and the company is compliant with the conditions set forth within it. The company continues 
to plant eucalyptus and manufacture pulp in accordance with license issued by Imasul. To improve the process, the 
company initiated an environmental diagnostic process to identify problems and implant preventive measures.

ScREEning Of SuppLiERS fOR iMpAcTS On SOciETy  OEcD

Indicator Description Reported Pages

G4-So9 Percentage of new suppliers screened using criteria for impacts on society Yes 35

G4-So10 Significant actual or potential negative impacts of supply chain on society and measures taken No

gRiEVAncE MEchAniSMS fOR iMpAcTS On SOciETy  OEcD

Indicator Description Reported Pages
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G4-So11
Grievances about impacts on society filed, addressed and resolved through formal 
mechanisms

18

cATEgORy: SOciAL – pRODucT RESpOnSibiLiTy 

G4-dma Management approach No

cuSTOMER hEALTh AnD SAfETy  OEcD nO

Indicator Description Reported Pages

G4-pR1 Assessment of health and safety impacts during the product and service life cycle No

G4-pR2
Total number of cases of non-compliance with regulations and voluntary codes related to 
product and service life cycle impacts, discriminated by outcome.

No

pRODucT AnD SERVicE LAbELing 

Indicator Description Reported Pages

G4-pR3
Type of product and service information required by the organization’s labeling proce-
dures and percentage of significant categories subject to these requirements

No

G4-pR4 Non-compliance related to product and service labeling No

G4-pR5 Results of surveys measuring customer satisfaction No

MARKETing cOMMunicATiOnS 

Indicator Description Reported Pages

G4-pR6 Sales of banned or disputed products No

G4-pR7
Total number of cases of non-compliance with regulations and voluntary codes related 
to product and service marketing communication, including advertising, promotion and 
sponsorship, discriminated by type of outcome

No

cuSTOMER pRiVAcy 

Indicator Description Reported Pages

G4-pR8
Total substantiated complaints regarding breaches of customer privacy and losses of 
customer data

No

cOMpLiAncE 

Indicator Description Reported Pages

G4-pR9
Amount of significant fines for non-compliance regarding the provision and use of prod-
ucts and services

Yes

Response 
In 2013, the company received no administrative or judicial sanctions related to non-compliance with laws or regula-
tions on the supply and use of products and services 
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