


Dear shareholders,

In accordance with legal and statutory regulations, we present the
Management Report and Financial Statements of Eldorado Brasil Celulose
S.A. ("Eldorado” or “Company”), for the fiscal year ended on December
31, 2019. This report was prepared pursuant to the International Financial
Reporting Standards (IFRS), as issued by the International Accounting
Standards Board  (IASB). This document complies with the
pronouncements, interpretations, and guidelines of the Accounting
Pronouncements Committee (CPC), is approved by resolutions of the
Federal Accounting Council (CFC), complies with the standards of the
Brazilian Securities and Exchange Commission (CVM) and s
accompanied by the Independent Auditors’ Report.



Message from management - 2019

Eldorado's performance in 2019 consolidated its leading position in the
global cellulose market. The company achieved record production,
power generation and sales volume levels that could hardly have been
predicted when its production line was initiated in 2012. The maintenance
and achievement of cerfifications, compliance with new fransparency
and integrity commitments and the 9% reduction in net debt contributed
with the strengthening of Eldorado in 2019, even amidst challenging
market conditions.

The Company ended 2019 with 4,093 employees, in Mato Grosso do Sul,
Sdo Paulo, Mato Grosso and in our international facilities.

EBITDA (earnings before interest, taxes, depreciation and amortization)
ended the year at R$2,016 billion, with a 47.2% margin, and lower by 35%
over 2018 mainly due to the 24% reduction in the pulp prices in U.S. dollars.

Net income for the year was R$541 million, 34% lower than in 2018. The
Company ended the year with a stable cash position, with cash and cash
equivalents of approximately R$200 million.

Operational results, as in previous years, were outstanding in 2019.
Production volume reached 1,786 thousand tons, 4% higher than in 2018
and 19.1% higher than the nominal capacity of the Eldorado industrial unit
of 1.5 million tons of cellulose per year, another record for the Company.



The Company recorded a solid commercial performance in 2019, with
sales volume reaching 1,892 thousand tons of cellulose, increasing by 19%
over 2018, a new record for the Company.

Gross billings for Eldorado in 2019 totaled R$5.2 billion, 7% lower than in
2018 mainly due to lower cellulose prices.

Eldorado achieved a net revenue of R$4.3 billion in 2019, 8% lower than in
2018.

As for sales distribution, Asia was the main export destination for the
Company, accounting for 50.3% of total sales volumes, followed by
Europa - including the Middle East and Africa (20.3%), North America
(15.3%) and Latin America - including Brazil (14.1%. Eldorado's pulp was
mainly used for the tissue (personal hygiene) and packaging paper
segments, which accounted for 48% and 21% of sales, respectively.



The Company maintains a competitive cash cost for production, ending
2019 with an average of R$/t 633 (US$/t 160), 23% lower than the average
cost in Brazil (Source: Hawkings Wright — Operating costs FOB mil —
Dec/19).

In ferms of financial results, Eldorado continued its liability management
strategy to improve its debt profile.

The Net Debt/EBITDA ratio ended 2019 at 2.93x in BRL and 2.89xin USD. Net
Debt at the end of the period was R$5,913 million, 9% lower than in 2018.

The Management.



Sector overview

After the cellulose market reached historic highs in price levels during the
first half of 2018, mainly due to the strong demand from China, global
macroeconomic uncertainties gave way to a downward cycle that
affected the cellulose industry during most of 2019 in term of demand and
prices. Within this scenario, China and Europe, the two largest cellulose
consuming regions, recorded lower industrial activities in 2019, affecting
their paper and packaging production and, consequently, reducing total
demand for cellulose.

The drop in demand at the beginning of 2019 and the high levels of
cellulose supply, given that in 2019 there was no restriction in production,
differently than the limited supply in recent years, led to an unbalanced
supply and demand scenario while global inventories reached historic
highs during the first half of the year. This led to a drop in BEKP cellulose
prices starting in 4Q18, reaching the peak of this downturn cycle only in
4Q19. According to the PIX index, the net BEKP cellulose price in China
ended 2019 at more than U$300/t lower than the peak in prices in 2018
and U$196/1 lower than the final price in Dec/18.

However, the cellulose market in Asia, mainly China, recovered during the
second half of the year, which was intensified in 4Q19 due to a cellulose
restocking process by paper producers and improved margins (higher
prices of paper products with lower prices in cellulose) in addition to signs
of economic recovery of the Chinese industrial segment and easing of
tensions in the Sino-American frade war.

The recovery in demand, combined with greater discipline in supply by
many cellulose producers, began to reduce inventories during the second
half of the year, allowing prices to stabilize in the last two months of 2019,
with net PIX BEKP prices in China stabilizing slightly under U$460/t, ending
4Q19 at only U$13/t lower than the prices at the end of 3Q19.

The recovery of the Chinese economy contrasts with the slowdown in the
European economy in 2019, a region that experienced a 9.2% reduction
in annual demand for printing & writing paper compared to 2018 (data
from PPPC for Western Europe). In this scenario, demand for Eucalyptus
cellulose in Europe ended 2019 approximately 11% lower than in 2018
(projections by PPPC).



Global demand reacted and recorded a total growth of 2.8% in 2019
versus 2018 (projections by PPPC for market chemical cellulose).
Eucalyptus pulp (BEKP) ended 2019 with 24.5 million tons in demand, only
0.3% lower than the volume recorded in 2018, due to recovery in Chinese
demand, which increased by 9.7% versus 2018 according to projections
by PPPC.

Industry fundamentals are expected to strengthen from 2020 to 2022 as
growth in demand should surpass growth in capacity, according to
projections by PPPC, creating a more favorable supply and demand
balance for cellulose producers. However, 2020 began with uncertainties,
mainly due to the Coronavirus epidemic in China, whose real effects on
the pulp and paper market are yet to be confirmed but already indicate
a negative setback in the outlook for the first months of the year.



Relevant information on 2019

Industrial

The production of bleached eucalyptus cellulose reached 1,786,220 tons
in 2019, 19% higher than the unit's projected nominal capacity of 1.5
million tons.

In 2019, Eldorado surpassed all its production records for quarterly (471,582
tons in the third quarter), monthly (159,862 tons in May) and daily (5,576
tons on September 21, 2019) results.

Eldorado’s operational efficiency can be measured by maximum
sustainable rate (MSR) over the average production where in 2019 we
reached the level of 96%, considered a benchmark for the cellulose
industry. Most of this increase in efficiency comes from innovation and
technology actions, among them the autonomous plant project, which
uses the industry 4.0 and artificial intelligence concepts.

Eldorado’s ongoing investment in innovation was evidenced by the
production cash cost index of R$/t 633 (US$/t 154) in 2019, 22% lower than
the Brazilian average.

Sustainability has been one of Eldorado’s greatest strength since the start
of its operations and the Company has been improving its environmental
indicators. Each year, Eldorado consumes less water, electricity and
chemicals to produce one ton of cellulose, generating less effluents. An
example of thisis the reduction of water consumption to 25.1 m3/tsa versus
34 m3/tsa planned for the project.

A general shutdown is scheduled to take place every 15 months and in
2019 this activity did not occur. However, asset management actions
done through efficient risk, reliability and availability management,
guaranteed the plant’s optimum operation continuity.

Eldorado maintained its HPR (Highly Protected Risk) seal, an award issued
by FM Global acknowledging the excellence of our risk-prevention
operations and continued commitment to asset loss prevention



The plant is self-sufficient in green energy that it derives from the biomass
of materials not used in the production of cellulose (such as lignin and
wood residues). In 2019, a total of 1,581,000 MWh of energy was
generated, of which 759,000 MWh was consumed by the plant itself,
452,000 MWh was sold to the chemical inputs partners located in the
Eldorado industrial complex and 370,000 MWh was allocated to the
Brazilian electric system, resulting in revenues of R$?21 milion for the
Company. The energy generation in 2019 was 6.8 % higher than in 2018.

Commercial

Eldorado maintains as its core commercial strategy the focus to
conftinually develop a solid and diversified client portfolio across segments
and regions, ensuring long-term relationships that enhance flexibility and
reduce our reliance on any particular market or client

According to reports issued by PPPC, the printing and writing (P&W)
segment, which retracted by 6.1% in 2019 and is expected to reduce by
3% annually until 2023 (CAGR), with steeper declines in mature economies
and growth potential restricted to certain emerging markets, such as India
and Africa. On the other hand, demand for tissue paper should grow by
3.1% in 2019, with an average annual increase of 3.0% until 2023, mainly
driven by China, which has an expected annual demand of more than
5% until 2023.

Continuing its commercial strategy, in 2019 Eldorado increased the
proportion of its fissue and packaging volumes as these segments have
higher growth potential. In 2019, these segmentsincreased theirrelevance
in the revenue breakdown versus 2018, going from 37.7% to 43.8% and
from 14.1% to 21.2%, respectively. On the other hand, the P&W segment
reduced its share in tofal revenue, from 28.6% to 20% in 2019.

Foreign markets continue to be the main destinations for the Company's
cellulose, with the Company serving more than 40 countries across all
continents, and Asia stil remaining as the main export destination,
accounting for 50% of sales in 2019.

The Company had record sales in 2019, the highest volume in its history,
totaling 1,891.7 thousand tons in the year.



Average net price of cellulose sold by Eldorado in Dollars in 2019 was US$/1
574, down by US$/t 176, or 23.4%, versus 2018, in line with the drop in
international cellulose prices which, according to the PIX indexes for
December 2019 and the BEKP for 2018, fell by approximately 30%
(-US$/t 196) in China and by 34% (-US$/t 346) in Europe.

Logistics

In 2019, the Company continued to focus on its plan to consolidate and
strengthen its operational processes and establish innovative alternatives
in the ongoing search for operational productivity, cost reduction and
customer service, as well as training and preparing its over 200 employees
in the division.

To reinforce this strategy, the Logistics Projects and Processes division was
created in 2019 with the objective of leading the implementation of this
plan, improve the return rates of capital invested in logistics projects and
offer new tools to support our strive for operational excellence for the
entire operation, from Integrated Planning to uploading cellulose from the
production line for delivery to customers in Brazil or overseas.

The division’s main highlights in 2019 were: the consolidation of the
EldTruck tool, a web/APP automated system where all management,
hiring and monitoring of the highway transport chain is carried out; the
implementation of the first phase of the Logistics Control Tower; the initial
implementation of the EWM Program for Integrated Management for all
of Eldorado's handling and inventories in Brazil and overseas, and; studies
carried out fo estimate the refurn on investments for the waterway and
railroad modals.

Forestry

In 2019, the forestry division maintained its focus on the sustainability and
competitiveness of the operation, contributing with quality raw material
for cellulose production and ensuring stability for its factory production



Eldorado’s forestry base totaled approximately 369,000 hectares, of which
229,000 hectares were productive areas and 140,000 hectares were for
preservation, conservation and other uses. Timber production remained
at normal levels. Approximately 6.16 million cubic meters were harvested,
and 6.26 million cubic meters were transported.

In order to increase the competitiveness of the harvesting operation, we
carried out approximately 29.4 thousand hours of trainin


























































































































































































































































































